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From Foundation to Sky with Trust: a New Era
of Cement Industry in South Caucasus

Inauguration ceremony of New Kiln Line, 10 July, 2012
Garadagh, Azerbaijan
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From Raoul Waldburger, General Director
of Holcim (Azerbaijan) OJSC

On July 10, 2012, the President of the Republic of Azerbaijan,
H.E. llham Aliyev, and CEOQ of Holcim Ltd, Bernard Fontana, took part
at inauguration of new kiln line of Holcim (Azerbaijan). The new state-
of-the art dry kiln will be the starting point of new era in cement industry
of the entire South Caucasus. The dry production method is the most
advanced technology in Europe; with efficient water and fuel usage,
and being environmental friendly. The 300 million EUR investment is
the largest within the non-oil sector of Azerbaijan and contributes to
further development of the country by producing local products.

The production facility is completely modernized and replaced
the existing four old wet kiln lines into a single new dry kiln line. The
implementation of this technology will increase cement production
capacity by 30%; from 2600 to 4000 ton per barrel daily (or from 1.3 to
1.7 min ton annually). Holcim (Azerbaijan) continues its activity in
direction of lowering the impact to environment, decreasing emission
of gases, implementing innovative alternative fuel resources (AFR) and
utilizing waste for sustainable production cycle.

It also covered the construction of train unloading station, storage halls, silos, workshop, warehouse, and technical
building, the upgrading of 3 existing cement mills with high efficiency separators, and the opening of the Shakhgaya West
Limestone Quarry. This is located approximately 20 km from the plant itself, completed with new crusher, train loading station,
rail tracks, ancillary buildings, and other necessary infrastructure. The new dry kiln consumes 50% less energy than the
previous kilns, emits 50 times less dust, and decreases water consumption by 500,000 m° annually. In bringing this project to
successful fruition, the project team has exhibited a great deal of perseverance, commitment, and skill.

As part of efficient use of national resources and utilization of waste, from 2010 to current day, around 750.000 ton of oil
sludge has been used as an alternative fuel resource. Innovative AFR technology will significantly decrease burden for
environment and global emission to the atmosphere. Thus, CO, and dust emissions are substantially decreasing as the
natural resources are being used efficiently. Overall, application of this tool is based on Holcim's global commitment for being
the “bestin class” which constantly improves sustainability performance.

Holcim operates in more than 70 countries and employs more than 80.000 people. It is a global supplier of cement,
aggregates (crushed stone, gravel and sand), ready mix concrete and asphalt. Holcim has been confirmed as a member of
the Dow Jones Sustainability World Index since 2003. It is recognized as one of the most sustainable companies worldwide in
the construction materials industry. Holcim is also listed in the FTSE4Good Sustainability Index.

Holcim - global experience in construction!



President llham Aliyev attended opening
ceremony of a new cement plant of Holcim
(Azerbaijan) in Garadagh district of Baku

Dear Friends!
Dear ladies and gentlemen!

| cordially congratulate you in the opening of Holcim
(Azerbaijan) cement plant. Three years ago we laid the foundation of this
new cement plant. | am very pleased that after three years a wonderful
up-to-date new cement plant is being put into operation. | am sure that
as a result of this plants production capacity, economy and industrial
potential of Azerbaijan will be strengthened and increase even more.

Garadagh Cement Plant was established in 1950s. With the

lapse of time technology became outdated and didn't meet the modern
requirements any more, even despite the fact that the world's leading
company is in this field - Holcim Company worked at this plant for over
ten years and made investments. Certainly, it was very important to build up a new plant. As a result of negotiations between
the heads of Azerbaijan and Switzerland, agreement was reached to build a new plant. | remember those days very well.
I remember that immediately after the decision on this issue was made - in 2009 foundation of a new plant was laid. This plant
corresponds to all up-to-date standards. The latest technologies are applied here. It is very pleasant that this plant is
environmental friendly. In Azerbaijan, great attentions are now paid to environmental issues; environmental activities are
realized. Of course, we are very pleasant with the fact that this plant is environmentally safe.

At the same time, this plant is a good example of Swiss-Azerbaijani cooperation. Relations between two countries are
developing rapidly; reciprocal official visits as well as delegations' visits are made. We have excellent political and economic
ties. Putting into operation of Holcim plant in Azerbaijan is an evidence of mutual trust. At the same time, the State Oil Company
of the Azerbaijan Republic (SOCAR) has made large investments in Switzerland's power industry. Switzerland invests in non-
oil sector of Azerbaijan, and Azerbaijan invests in energy sector of Switzerland. It is a great result. We have many-sided and
mutual interests based relations. | am very glad that this plant will further strengthen the Swiss-Azerbaijani friendship.

Big attention is paid to non-oil sector development in Azerbaijan. This is the main direction of our policy. During first 6
months of the current year, non-oil economy grew by more than 11% in Azerbaijan. This is logical result of the work. By
efficiently using our energy resources and investing in non-oil sector, we are comprehensively developing our country.

Launch of the plant addresses the issues of strengthening local production as well. We pay close attention to this issue
as well. We want the main products consumed in Azerbaijan, to be produced locally. | am sure that as a result cement plant
operation we will provide ourselves with cement in a few years. Annual consumption of cement in Azerbaijan is 3.3 million tons.
Production capacity of Holcim (Azerbaijan) cement plantis 1.7 million tons. Considering that a plant with production capacity
of 300,000 tons was recently put into operation in Nakhchivan, a plant with production capacity of 1 million tons will be put into
operation in Agstafa in the near future, and a plant with production capacity of 2 million tons is being built in Garadagh, after
several years the volume of cement produced in Azerbaijan will exceed our needs.
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Our country's economy develops very rapidly. Undoubtedly, domestic demand will certainly increase even more in the
future, as large construction and creative projects evolves further. | hope that as a result of this plant's activity, we will be able to
export cementin future.

The absolute majority of factory employees - are Azerbaijani citizens. This is very positive fact as well. As aresult of this
plant's operation hundreds of people are employed. | see many young people here, and | am very glad to this fact. Young
people should be more actively participate in this activity. They should take an active part in the most modern production
process. Azerbaijani youth should become more active in all areas. Preparation of local staff, establishment of local
production, production substituting imports, attraction of foreign investments - we see all these important factors as an
example in new plant.

I would like also to note that the foundation of this plant was laid in 2009, when the history entered to the hardest year of
the world economic crisis. Despite the crisis and the fact that some banks have found themselves in a difficult situation, Holcim
decided to make large investments in Azerbaijan's economy in 2009. This is evidence that the credibility of the Azerbaijani
economy and investment climate in Azerbaijan are at very high level. We highly appreciate this step.

Today | take this opportunity to express my special gratitude to Holcim Company's top management and in particular
to its former President Mr. Akermann. Together with Mr. Akermann we decided to build this plant. Our decisions were
implemented, three years ago, we laid the foundation of the plant and today we are attending the opening ceremony.
Generally, the investment climate in Azerbaijan is very positive. Over the past 17 years, more than $ 120 billion has been
invested in Azerbaijan. Last year $ 15 billion was invested. It is expected that this year approximately $ 18 billion will be
invested. | am sure that in coming years investments will keep on increasing and this will allow us to implement many
infrastructure projects in our country, upgrade all outdated infrastructure, to create a powerful industrial potential.

© 2012 Holcim (Azerbaijan) OJSC



Location of the plant in the Garadagh district became possible by natural causes, because here we have deposits of
raw materials needed for production. In Soviet time, this plant was built here. Of course, we have specific ideas regarding the
future of industrial development of the Garadagh district. | have repeatedly noted that Garadagh district should become one of
the new industrial centers of Azerbaijan. Garadagh district develops. Powerful industrial potential will be created here.

Today's opening ceremony makes us very happy. At the same time, it demonstrates that development of Azerbaijan is
going in the right direction. Foreign investors believe in us as we create excellent conditions for investments. Relations
between government and large companies are also very positive. Foreign investors assist us in building up local production.
More over since, the new plant applies the latest and most modern technologies, the issues of technological development and
scientific progress are now being addressed more comprehensively in Azerbaijan.

Dear friends, at this ceremony | want to once again express my gratitude to the Holcim Company's top management —
to Mr. Akermann and also to the new top management of Holcim. | would like to congratulate you on occasion of this plant
opening. | take this opportunity to once again address to our partners and to our foreign investors; Azerbaijan is a great place
for foreign investments. Investments are protected. We welcome these investments; we create and keep on creating the best
conditions for foreign investors. Once again | cordially congratulate you on this occasion, | wish you good health and new
success.

Thankyou.

© 2012 Holcim (Azerbaijan) OJSC



The Ambassador of Switzerland to Azerbaijan,
Mrs. Sabine Ulmann Shaban, attended opening
ceremony of a new cement plant of Holcim
(Azerbaijan) in Garadagh district of Baku

Mr. President, Mr. Minister, Mr. Fontana,
Distinguished Guests.

Mr. President, today you honor Switzerland and Holcim by
participating at the official inauguration of the new Holcim Kiln plant. As
Mr Akermann invited you last January in Davos for being part of this
event, you didn’t hesitate to accept the invitation. Azerbaijan and
Switzerland are very good partners in many different fields. The
realization of the new plant of Holcim is the proof of the vitality of this
relationship. Without your support and the one of your government this
achievement would not have been possible.

To be good partners, states, like people, need trust in each
other. The main characteristic of the good relationship between
Azerbaijan and Switzerland is trust and respect for each other. Without these two qualities, Holcim would have never been able
to be an important part of the non oil sector’'s economy here in Azerbaijan. Without this trust, SOCAR, for its part, would have
never gone to Switzerland in order to be animportant part of the Swiss oil sector's market. These two important Azeri and Swiss
companies are the perfect examples of the good collaboration between Azerbaijan and Switzerland onthe commercial field.

There is a small city in Switzerland, which plays an important role in the development of the relationship between our
two countries: Davos. This small town in the Swiss Alps, known for its beautiful landscapes and for its ski slopes, is now
associated with the World Economic Forum, an independent international organization committed in improving the state of the
world by engaging business, political and other leaders of society. Mr President, Davos is proud to have you among his guests
since many years now. You are an important part of it because you are also committed to shape the world of tomorrow and you
know how important it is for the future of your country and all the countries in the world.

In 2009 — you were here for the ground — breaking ceremony and you can see the achievements now. The new plant
would have not been possible without the commitment of the Azeri and of the Swiss partners. Your support, Mr President, as
well as the support of the Azeri authorities, the dedication of the work force here in Garadagh and the commitment of the
management of Holcim in Azerbaijan and in Switzerland was essential for this success. | would like to warmly thank all of you
who made this achievement possible. It was a team work. This is important. This new plant is the largest investments in the
non-oil sector in Azerbaijan. It is the proof of the good economic collaboration between Azerbaijan and Switzerland. Holcim is
one of most successful international companies of Switzerland with a presence in 70 countries. The celebration of its 100 years
anniversary in 2012 is also the proof of its success in the construction material industry. Protection of Environment and use of
new and clean technologies are priorities of Azerbaijan, of Switzerland and of the Holcim Group. This new plant is one of the
best examples of a new state-of-the-art production line using the latest technology. In this sense, this new kiln line will serve as
an example for future Holcim kiln projects in the world.

Mr. President, distinguished guests, this event today marks undoubtedly an important milestone for the future
development of the economic relations between Azerbaijan and Switzerland, which will, I'm convinced deepen in the future.

© 2012 Holcim (Azerbaijan) OJSC



CEO of Holcim Ltd, Mr. Bernard Fontana,
attended opening ceremony of a new cement
plant of Holcim (Azerbaijan) in Garadagh
district of Baku

His Excellency Mr. llham Aliyev,
President of the Republic of Azerbaijan,
His Excellency, Minister Mustafayey,
Her Excellency, Ambassador Ulmann,
Ministers, Distinguished Guests,

Mr. President, it is a special honor for Holcim Azerbaijan and for
me that you are with us today to officially inaugurates the new Kiln plant. |
would like to thank you warmly for having accepted the invitation of our
former CEO, Mr Markus Akermann during the WEF in Davos in 2012.

Many thanks on behalf of our management and work force here
in Garadagh and on behalf of the Holcim Group for your support for the
realization of this important project. Holcim Group and Holcim
Azerbaijan very much values the constructive engagement and support it receives from all government authorities regarding
the necessary permits, permissions and licenses for this important project. Your support was essential for the project.

| am very pleased, that we can celebrate today the inauguration of the new kiln line of Holcim Azerbaijan. The 300
million Euro investment in the new kiln line project is the largest investments in the non-oil sector in Azerbaijan. It is a great
achievement for the business cooperation between Azerbaijan and Switzerland, and it is also a major under-taking for the
Holcim Group as well.

With its cement, RMX, aggregates operations in over 70 countries, Holcim is recognized as the company with the best
sustainability performance in the building materials industry. Our energy saving strategies, efforts in occupational health and
safety, and human capital development initiatives have received international recognition. In addition, Holcim is celebrating
this year its centennial, and is looking back to 100 years of sound and successful experience in the construction material
industry. We see our past and future experience as a part of a journey where we are keen to continue to learn, to improve and to
deliver.

Holcim is keen to cooperate with Azerbaijan by bringing new technologies and know-how into the country, creating
workplaces, training and developing human capital, improving environmental performance, producing high-quality products
and investing to customer care and educational programs. We have demonstrated this over the last 13 years of presence in
Azerbaijan, and we will remain as committed as we were in the past.

Construction requires concrete, and concrete's essential ingredient is cement. A thriving society and rapid economic
development needs cement. Holcim Azerbaijan is well aware of the important role it plays as principle supplier of this much
needed building material. Be assured, we take this responsibility seriously.



| would like to express my great respect to our management team and workforce here in Holcim Azerbaijan for their
continuous strife in providing the quality and quantity of cement needed by our customers in Azerbaijan. This crew is doing a
remarkable job. They have squeezed out the maximum possible to serve the ever growing demand.

Holcim Azerbaijan is now duly ready to turn a new chapter and operate the new state-of-the-art production line using
the latest technology, both, in terms of environmental friendliness and process efficiency. The new line will greatly contribute to
lower emissions of Holcim Azerbaijan. This will allow replacing old wet lines currently installed in Garadagh plant and still boost
capacity by 30% to sustainably supply more locally produced cement to our valuable customers in Azerbaijan.

Mr. President, distinguished guests, this project is a long-term commitment on behalf of Azerbaijan, of Holcim
Azerbaijan and of the Holcim Group, providing much needed cement to contribute to the further development of Azerbaijan.
This event today marks an important milestone for a prosperous future in the relations between Azerbaijan and Holcim
Azerbaijan, and I would like to believe that it is also seen as a strong sign of trust and commitment by Holcim in the prospects of
Azerbaijan as awhole.

Thankyou very much for your attention.

© 2012 Holcim (Azerbaijan) OJSC



Holcim in Azerbaijan: Performance excellence and
commitment to innovation

In 1999, Holcim Ltd, Switzerland, acquired the majority of the shares of Garadagh Cement plant, one of the largest
cement enterprises in the Caucasus countries for its production capacity. Holcim has a stake in the company of approximately
70 percent. Two other legal entities of the shareholders — the European Bank for Reconstruction and Development and
Azerbaijan Investment Company have correspondingly 20 percent. Remaining 10 percent of the total number of shares
belongs to physical person shareholders.

Considering the economic growth and the company committment towards sustainable construction, the company
decided to build a new, state-of-the-art dry kiln line at the current plant territory. The ground-breaking ceremony of the New Dry
Kiln project was held with participation of President of Azerbaijan Republic, H.E. llham Aliyev, and CEO of Holcim Group,
Markus Akermann, on 14" of April, 2009.

From April 2012 Garadagh Cement is renamed to Holcim (Azerbaijan). It continues on the same commitments as
Garadagh Cement: delivery of top performance cement products and services, research and development for creation of
outstanding values to its customers, raise standards of Azerbaijani construction industry, passionate care for the environment
and the communities, as well as, strong focus on health and safety of everyone involved in our activites and operations.

© 2012 Holcim (Azerbaijan) OJSC
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Bunovradan zirveys inamla: Canubi Qafgazin
sement sanayesinda yeni dovr

10 iyul 2012-ci il tarixinda yeni soba xattinin agilig marasimi
Qaradag, Azarbaycan
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Holcim (Azarbaycan) ASC-nin Bag Direktoru
Raul Valdburger tarafinden 6n sé6z

10 iyul 2012-ci il tarixde Azerbaycan Respublikasinin
Prezidenti Zati-Alileri cenab ilham 8liyev ve Holcim MMC-nin Bas
icragi Direktoru cenab Bernard Fontana Holcim (Azarbaycan) ASC-
nin yeni, quru usulla islayan sobasinin agilis marasiminda istirak
etmisdir. Mlasir quru Usul ile istehsal edan yeni soba biitiin Canubi
Qafgaz regionunun sement senayesinda yeni eranin baslangic
nogtasidir. Quru istehsal Gsulu Avropada genis yayilmis an gabaqcil
texnologiyadir; ¢cunki o, yanacaq serfiyyati ve atraf mihite tesir
baximindan an semarali hesab olunur. 300 milyon avro teskil edan
bu investisiya Azerbaycanin qeyri-neft sektorunda an bdyik
investisiya olmagla yanasi, mahz yerli mahsullarin istehsalini
dastaklemakls 6lkenin daha da inkisaf etmasina téhfe veracek.

istehsal avadanlig tekmillasdirilmis ve dérd kéhne yas lsulla
isloeyan sobalar quru Usulla isleyan bir soba ile avaz edilmisdir. Bu
texnologiyanin tam istismara verilmasi sementin istehsal hacmini
30% artiracaq, yani guindslik 2600 tondan 4000 tona gadar (ve yaiillik
1.3 milyon tondan 1.7 milyon tonadak). Holcim (Azerbaycan) ASC 6z
foaliyyati istigamatinde otraf mdihite tesiri azaltmaq, karbon
tullantilarinin havaya atilmasini minimuma endirmak, innovativ alternativ yanacaq resurslarindan istifade etmak va
davamliistehsalat dovru Ggin tullantillardan istifads etmakle faaliyyatini davam etdirir.

Sobanin ingasi ile yanagi demir yol bosaltma mantaqasi, saxlanma zonalari, silolar, yeni departament, anbar ve
texniki binanin tikintisi, ylksak effektivli separatorun qurasdirimasi ile 3 mévcud sement deyirmanlarinin takmillesdirilmasi
va Qarbi Saxgaya shangdasi karxanasinin acilisi da hayata kegirilmisdir. Zavoddan texminan 20 km uzaqda yerlasan bu
karxana yeni xirdalayici qurgu, demir yol bosaltma mantaqasi, demiryolu, yardimgi binalar va digar infrastrukturlarla temin
olunmusdur. Bvvalki sobadan fargli olaraq yeni quru Usullu soba 50% az eneriji telab edir, atrafa atilan tozun hacmini 50
dafa va illik su serfini 500 000 m® gadar azaldir. Layihanin ugurla hayata kegmasi tigiin GARAG komandasi bitiin sebr va
bacariglarini nimayis etdirmiglor.

Tabii resurslardan semarali istifadanin va tullantilarin utilizasiyasinin bir hissasi kimi 2010-cu ilden bu giina kimi
texminen 750 000 ton neft tullantilarindan alternativ yanacaq menbayi kimi istifade edilmisdir. innovativ alternativ yanacagq
manbayi texnologiyalari straf mihite atilan tullantilarin hacmini shamiyyastli deraceds azaldacag. Bels ki, atraf muhits
atilan karbon gazinin (CO,) ve tozun migdarinin azalmasina va tebii ehtiyatlarin ssmarali istifadesina 6z miisbat tesirini
gbsteracek. Umumiyyaetls, bu texnologiyanin tetbigi Holcimin “6z sinfinde an yaxsi” olmagq istayine asaslanir ve davamliliq
gostaricilerini daim yaxsilasdirir.

Dunyanin 70-den ¢ox 6lkasinda faaliyyet gostaran Holcim sirkatinde 80.000 amakdas calisir. Sirkat diinyanin
aparici sement, doldurucu (qirmadas, ¢ingil ve qum), hemginin hazir beton ve asfalt techlzatg|3|d|r 2003-cu ilde Holcim
Dow Jones Sustainability World Index (Dou Cons Umumdiinya Davamliliq indeksinin) izvii kimi geyde allnmlsdlr Sirket
tikinti materiallari sanayesinda dinyanin an qabaqcil sirkatlerindan biri kimi taninir. Holcim hamginin “FTSE4Good
Sustainability indeksi’nde de siralanir.

Holcim - insaatda diinya tacriibasi!



Prezident Ilham Sliyev Qaradag rayonunda
Holcim (Azarbaycan) ASC-nin yeni sement
zavodunun ag¢iliginda istirak etmisdir

Oziz dostlar!

Hormatli xanimlar ve canablar!

Man sizin haminizi Holcim (Azarbaycan) sement
zavodunun agilisi minasibatile Grekdan tabrik ediram.

Ug il bundan svval biz burada yeni sement zavodunun temal
dasini qoydug. Man ¢ox sadam ki, U¢ ilden sonra g6zal, muasir, yeni
sement zavodu faaliyyste baslayir. ©minam ki, bu zavodun faaliyyati
naticasinda Azarbaycan igtisadiyyati, Azerbaycanin sanaye potensiali
daha da artacaq ve méhkemlanacakdir.

Qaradag sement zavodu 1950-ci illerds yaradiimigdir. Slbatts
vaxt kecdikce texnologiya kéhnalmisdir ve muasir telablera cavab
vermirdi. Baxmayaraq ki, bu sahade diinyanin aparici girkati olan
Holcim on ilden artigdir bu zavodu isledir ve buraya sermays
goymusdur. Yeni zavodun tikilmasi ¢ox vacib idi. Isvegra ila
Azarbaycan rahbarliyi arasinda aparilmis danisiglar ve alds edilmis
razilagsmalar naticesinds yeni zavodun tikintisi hagqinda garar gebul edildi. Man o glnleri yaxsi xatirlayiram. Xatirlayiram
ki, qarar verildikden darhal sonra — 2009-cu ilde yeni zavodun temal dasI qoyuldu. Bu zavod butiin miasir standartlara
cavab verir. Burada an son texnologiyalar tetbiq edilib. Cox sevindirici haldir ki, zavod ekoloji cehatden tamamila
tehlikasizdir.

Azerbaycanda ekologiya masalslarine gox boyuk diqgst gdsterilir, ekoloji tadbirler hayata kegirilir. Biz bu zavodun
ekoloji cehstden tshlikssiz olmasini alqiglayirig. Bu zavod, eyni zamanda, Isvege-Azarbaycan smakdaghginin
nimunasidir. lki 6lke arasindaki slagsler suratls inkisaf edir, qarsiligh resmi safarler, qarsiligl heyatlarin safarlari hayata
kegirilir. Bizim gox gdzsl siyasi va igtisadi slagslerimiz vardir. Holcim zavodunun Azsrbaycanda fealiyysts baglamasi
qarsiligh inamin tezahdradur. Eyni zamanda, Azerbaycan Dovlet Neft Sirksti — SOCAR lIsvegranin enerji senayesina
bdylk hacmde sermays qoyur. Isvegraden Azasrbaycanin geyri-neft sektoruna sermays qoyulur, Azerbaycandan ise
Isvegranin enerji sektoruna sermays qoyulur. Bu, 6zliyinds gézasl bir géstericidir. Cunki slagslerimiz goxsaxslidir v
garsihgh maraglar asasinda qurulubdur. Man ¢ox sadam ki, bu zavod, eyni zamanda, Isvec¢ra-Azarbaycan dostlugunu da
gliclendiracakdir.

Azorbaycanda qeyri-neft sektorunun inkisafina ¢ox bdylk digget gdsterilir. Bu, bizim siyasetimizin asas
istigamsatidir. Bu ilin alt ayinda Azarbaycanda qeyri-neft sektoruna aid olan igtisadiyyat 11 faizden gox artmisdir. Yani, bu,
g6rulen islarin mantigi naticasidir. Biz enerji resurslarimizdan semarali sakilde istifade edarok qeyri-neft sektoruna
sarmaya qoymagla, 6lkemizi harterafli sakilda inkisaf etdiririk.

Zavodun faaliyyeta baslamasi yerli istehsalin gliclendiriimasi masalalerini do hall edir. Bu masalaya da boylk
diggat gosterilir. Biz istayirik ki, Azarbaycanda istehlak olunan asas mahsullar élkemizds istehsal edilsin. Sement
zavodunun faaliyyata baslamasi naticesinda, aminam ki, bir negs ilden sonra biz sementle do 6zimuzl temin edacayik.
Azearbaycanda sementin illik istehlaki 3,3 milyon tondur. Holcim (Azarbaycan) sement zavodunun istehsal glici 1,7 milyon
tondur.
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Noazera alsaq ki, bu yaxinlarda Naxgivanda 300 min tonluq zavod istifadeya verilmisdir, yaxin zamanlarda
Agstafada 1 milyon tonluqg zavod istifadaya verilacakdir, Qaradag rayonunda ise 2 milyon tonlug zavod insa edilir, bir nece
ilden sonra Azerbaycanda istehsal olunan sementin hacmi talebatimizdan daha da artiq olacaqdir. Olkemizin igtisadiyyati
cox suratla inkisaf edir. Galacokda, slibhasiz, daxili teloebat daha da artacaqdir.

Cunki 6lkemizda boyuk tikinti ve quruculugq isleri aparilir. Bir s6zls, bu zavodun faaliyysti naticasinde Uimid ediram
ki, galacakda sement sahasinds ixrac imkanlarimiz da yaranacaqdir.

Zavodda islayenlerin mitlaq aksaeriyyati Azerbaycan vatandaslaridir. Bu da cox musbat haldir. Zavodun fealiyyati
naticasinda ylzlerla insan isle temin edilir. Man burada ganclari gériram, buna ¢ox seviniram. Clnki gancler bu islerda
daha da feal istirak etmalidirlar. ©n miasir texnoloji proseslerds faal istirak etmalidirler. Azerbaycan gencleri butiin
sahalerde daha da feal olmalidirlar. Yerli kadrlarin hazirlanmasi, yerli istehsalin yaradilmasi, idxali avezleyen mahsullarin
buraxilmasi, xarici investisiyalarin calb edilmasi - bax, biz bu zavodun timsalinda biitin bu miihim amillari gorirtk.

Xatirladiram ki, zavodun temali 2009-cu ilds qoyulmusdur. 2009-cu il dinyada maliyys va igtisadi bohranin en agir
ili kimi tarixde qalmisdir. Bu béhrana ve bazi banklarin agir veziyysts digsmasina baxmayaraq, Holcim sirkati 2009-cu ilde
Azarbaycan iqtisadiyyatina boylk sarmays qoyulmasi haqqinda garar vermisdir. Yani, bu, Azarbaycan iqtisadiyyatina
inamin, Azarbaycanda investisiya igliminin gox yliksek saviyyada olmasinin tezahlirlidir. Biz, albatts ki, bu addimi ylksak
giymatlondiririk.

Man bu guln fiirsetdan istifade edarak Holcim sirkatinin rahbarliyine, xlsusile sirketin kegmis prezidenti canab
Akermana xUtsusi minnatdarligimi bildirmek isteyirem. Biz cenab Akerman ile berabsr bu zavodun tikintisine avveldsn
garar veraninsanlariq. Bizim qerarlarimizicra edilir. U¢ il bundan svval burada zavodun temal dasini barabar qoyduq va bu
glin gbzal acilis marasiminda istirak edirik.

Azerbaycanda, Umumiyyastls, investisiya iglimi ¢ox musbatdir. Son 17 il arzinde Azasrbaycanda 120 milyard
dollardan ¢ox, tekca kegon il 15 milyard dollar sermaya qoyulmusdur.
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Bu il ise tegriben 18 milyard dolar sarmaya qoyulusu gézlenilir. Bundan sonraki illarde de investisiya qoyulusu
aminam ki, yuksalan xatle davam edacak va bu bize imkan veracak ki, 6lkemizin bitln infrastruktur layihalerini icra edak,
bitin kéhnalmis infrastrukturu yenilasdirak, guiclii senaye potensiali yaradag.

Zavodun Qaradag rayonunun arazisinda yerlagsmasi albatts ki, tabii sebablar asasinda mimkin olubdur. Cinki
burada, yaxinda zavodun mahsul istehsali tiglin lazim olan xammal yataglari vardir. Sovet dévriinds bu zavod burada
tikilmigdir. ©lbatte, Qaradag rayonunun galacek sanaye inkisafi ilo bagh bizim konkret fikirlarimiz vardir. Man dafalarle
demisem ki, Azerbaycanin yeni senaye markazlarindan biri de Qaradag rayonu olmalidir. Qaradag rayonu inkisaf edir.
Burada ham gicli senaye potensiali yaradilir, ham ds, turizm obyektlerinin yaradilmasi, tikintisi masalsleri do
glndalikdadir.

Bir s6zls, buglinkl agilis marasimi gox sevindiricidir. Eyni zamanda, onu gostarir ki, Azerbaycanin inkisafi dizgiin
istigamatda gedir. Xarici investorlar bize inanir, biz xarici investorlar Giclin gézal serait yaradiriq. Hokumat nimayandalari
ilo boylk sirkatler arasinda slagaler de ¢ox musbatdir. Yerli istehsalin artinimasinda xarici sermayadarlar bize kémak
gosterirler. Eyni zamanda, zavodda tatbiq olunan texnologiya an son, an mlasir texnologiyadir. Blbatte ki, Azerbaycanda
bu texnolojiinkisaf, elmi taraqqi, inkisaf masalalari daha dolgun sakilds 6z hallini tapir.

Oziz dostlar, man bir daha bugunki marasimda Holcim sirkatinin rahbarliyina, cenab Akermana va Holcim
sirkatinin yeni rehbarina minnatdarligimi bildirmak istayiram. Sizin haminizi bu zavodun agilisi minasibatils tabrik ediram.
Firsetden istifade edersk tersfdaslara, bizim investorlara, xarici investorlara bir daha miracist etmak istayiram ki,
Azerbaycan xarici investisiyalar tigin gcox gézal yerdir. Investisiyalar burada gorunur. Biz bu investisiyalari alqiglayiriq,
xarici investorlar tgtin butln saraiti yaradiriq ve bundan sonra da yaradacagiq. Bir daha sizi bu gézsl hadise munasibatila
Urakdan tebrik edirem, size cansaghgdi, yeni ugurlar arzulayiram.

Sagolun!
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isvegranin Azarbaycandaki sofiri xanim

Sabine Ulmann Saban ¢ixis edarak dedi:
Cenab Prezident, canab nazir, cenab Fontana,
Hormatli gonaglar!

Cenab Prezident, Holcim sirkatinin yeni zavodunun rasmi
acllisinda istirak etdiyinize goére Size derin tegekkirimuzu bildiririk ve
Siz bu gun 06z istirakiniz ile Isvegrani ve Holcim sirkatini
soraflondirdiniz. Bu tadbire qatiimaq maqgsadi ilo yanvar ayinda
Davosda cenab Akerman davati taqdim etdikde Siz bu davati teraddiid
etmadan gabul etdiniz.

Azarbaycan ve Isvegre bir cox sahslerde sla terefdasdirlar.
Holcim sirkatinin yeni layihasinin reallagsmasi bu miinasibatlerin canl
olmasinin subutudur. Sizin ve hékumsatinizin dastayi olmadan bu
nailiyyet mimkin olmazdi. Yaxsi terefdag olmaq Ugln dovletler de
insanlar kimi bir-birine etimad gdstarmalidirler. Azarbaycan ila Isvecra
arasinda yaxsl minasibatlorin esas cahati qarsiligh etimad ve
hérmatdir. Bu iki keyfiyyat olmadan Holcim he¢ vaxt Azarbaycanin
geyri-neft sektorunda vacib hissa ola bilmazdi. Bu etimad olmadan
Azerbaycan Respublikasinin Dévlet Neft Sirkati ise, 6z névbasindse,
Isvegronin neft sektoru bazarinda mihidm rol oynamagq Uglin bizim
Olkaya heg zaman galmazdi.

Azerbaycanin va Isvegranin bu iki sirksti élkslsrimiz arasinda kommersiya sahesinde yaxsi smakdaghgin ola
nimunasidir. Isvegrenin 6lkslerimiz arasinda munasibatlerin inkisafinda mihim rol oynayan kigik bir geheri vardir. Bu
seher Davos adlanir. Oz gozal tebisti ve xizeksiirmae yerleri ile taninan Isvegranin Alp daglarindaki bu kigik seharinin adi
Diinya Igtisadi Forumu ile baglidir. Bu biznes dairslarini, siyasatgilari va cemiyyatin digar liderlarini bir araya gatirarak,
dinyadaki durumun yaxsilasdiriimasina galisan beynalxalq tagkilatdir. Cenab Prezident, Davos uzun illerdir ki, Sizi 6z
gonaglari sirasinda gormakdan farahlenir. Siz bu tadbirin mihim istirakgisisiniz ve dlnyanin sabahinin
formalasdiriimasina sadigsiniz.

2009-cu ilds biz burada temalgoyma merasimini kegirdik. indi isa bu giin artiq nailiyyst g6z gabagindadir ve butiin
bu igsler heam Azarbaycan, ham Isvegra terafdaslarinin destayi olmadan mimkiin olmazdi. Canab Prezident, bu ugurun
alde edilmesi lgun Sizin verdiyiniz destek halledici idi. Homginin burada c¢alisan azerbaycanlh isgilerin, Holcim
(Azerbaycan) ve Holcim Sirkatler Qrupunun Isvegrada olan rahbarliyinin saylari mahz bu isde muhim rol oynadi.
Man bu nailiyyati mimkiin edan bitin sexslari bu minasibatle tebrik etmak istayiram. Bu, gox mihim bir naticadir. Holcim
Sirkatler Qrupu dinyanin 70 6lkesinds faaliyyat gdsterir ve fealiyyst sahasinde muhim sirkatlardan biri hesab olunur.
Holcim Sirkatler Qrupu fealiyyatini giicli sakilde saxlamaga nail olmusdur, ¢linki bu sirkat, hamgcinin straf muhitin
gorunmasina da shamiyyat verir.

Canab Prezident, Sizin geyd etdiyiniz kimi, straf mihitin gorunmasi, temiz, yeni, miasir texnologiyalardan istifade
ham Azarbaycan, ham Isvecra, ham da Holcim sirkati G¢lin vacib masalalardan biridir. ©slinds, bu glin agilisinda istirak
etdiyimiz yeni zavod mahsullarin istehsali Uglin mahz an yeni istehsal xattini 6zlinds aks etdirir ve artiq bunun istismara
verilmasi Holcim sirkati diinyanin bir gox yerlarinde oxsar layihaleri hayata kegirmasinde nimuna kimi ¢ixis edacekdir.
Yeni, muasir zavodun istifadaya verilmasi, hamginin yeni is yerlarinin acilmasi ile da baglidir. Bu da miihim shamiyyat
kasb edir.

Cenab Prezident, hdrmatli gonaglar!

Buglinku tadbir Azarbaycan ile Isvegre arasinda igtisadi miinasibatlarin inkisafinin tezahirtdir ve man tam aminam ki,
gelecekda bu sahads bizim yeni naticalarimiz olacaqdir. Bu nailiyysti mimkin edan har bir sexsi bir daha tabrik etmak
istardim. Sag olun.



Holcim sirkatinin Bas icragi Direktoru
Bernard Fontana ¢ixis edarak dedi:

Azorbaycan Respublikasinin Prezidenti Zati-Alilori
Coenab ilham 8liyev!

Cenab nazir Mustafayev!

Hormatli xanim safir Uimann!

Hormatli qonaglar!

Canab Prezident! Yeni zavodun resmi agilisi minasibatile bu
gln bizimle olmaginizdan Holcim (Azarbaycan) ve men xususi saraf
hissi duyuruq.

Man 2012-ci ilde Davosda Diinya igtisadi Forumunda kegmig
bas icragi direktor canab Markus Akermanin davatini gabul etdiyiniza
gora Size semimi galbden minnatdarligimi bildiriram.

Bu cir mihim layihays destek verdiyiniza gore, burada -
Qaradagda rahbarliyimiz, iscilarimiz adindan ve Holcim Sirkatler
Qrupunun adindan Sizs tegakkirimuzui bildiririk.

Holcim Sirkatlor Qrupu va Holcim (Azerbaycan) bu vacib
layiha Ugin lazimi icazalarin va lisenziyalarin verilmasina galdikde, hdkumat qurumlari ile gcox six emakdasliq aparmis ve
onlarin destayini almigdir. Bslinda verilan bu dastek ¢cox mihiim idi. Man ¢ox sadam ki, bu giin biz hamimiz yeni zavodun
acilisi marasiminda birga istirak edirik. Boyk farah hissiila geyd edirem ki, bizim burada yatirdigimiz sermayanin hacmina
geldikda bu, Azarbaycanin geyri-neft sektoruna qoyulan xarici sermaysalar sirasinda an bdyiik sermayslardan biridir.

Bu, Azerbaycan ile isvecra arasinda mehz igtisadi sahadas aparilan emskdaghgin an boyiik nimunasidir. Hsmginin
Holcim Sirketlar Qrupu alde etdiyi naticadir. Dinyanin 70 dlkasinde faaliyyat gdstararak sement, beton mahsullari istehsal
edan Holcim Sirkatler Qrupu bu baximdan an ylksak teleblara cavab veran sirkatlerindan biridir. Hemginin insan
saglamligi, tahlikasiz is Uslubunun tatbiq edilmasi va atraf mihit baximindan yararli mahsullarin istehsalina galdikds, biz
beynalxalqg saviyyada taninmis sirkatik.

Bildiyiniz kimi, bu il Holcim sirkati 100 illiyini geyd edir. Faaliyyate basladidi ilk anlardan Holcim Sirkatler Qrupu
daimi olaraqg ele bir strateji xatt tutmusdur ki, onun istehsal etdiyi mahsullar tikinti materiallari senayesinda boyuk
keyfiyyatla farglansin. Lakin sirkatimiz bundan sonra da har il kegdikca yeni tsullarin tetbiq edilmasinda va yeni texnoloji
proseslarin davamli sakilde manimsanilmasinds addimlarini davam etdirmak 8zmindadir.

Holcim Sirkatlar Qrupu bundan sonra da mahz Azarbaycanda basladidi bu igleri davam etdirmak ve sslinda
gazandigi ugurlarin sayini daha da ¢oxaltmaq fikrindadir. Bu baximdan Holcim Sirkatlar Qrupu ham insan kapitalinin
formalasdiriimasinda, ham da vyerli resurslarin bu ise daha da genis sakilde calb olunmasinda, straf mduhitin
gorunmasinda, ylUksak keyfiyyatli mahsullarin istehsalinda, hamginin maariflondirma proseslerinin apariimasinda
gorarhdir.

Biz son 13 il arzinde Azaerbaycanda genismiqyasl faaliyyatimizi davam etdirmisik. Bundan sonra da 6ziimiiz Ggln
muayyan etdiyimiz magsadlara nail olmaq enanamiza sadigik.Har hansi bir tikinti isi beton taleb edir. Betonun alinmasi
Uclin de sementin istehsall gox vacibdir. Tabii ki, inkisaf eden cemiyyat ve inkisaf eden iqgtisadiyyata sement lazimdir.
Holcim (Azarbaycan) keyfiyyatli tikinti materiallarinin techizatcis1 kimi mihidm rol oynamaga sadiqdir. Biz bundan sonra da
gOracayimiz iglerin migyasini genislandirmakda davam edacayik.



Man bu fiirsatdan istifada edib 6z iscilerimize ve Holcim (Azarbaycan) sirkatinin rahbarliyine ham keyfiyyatins,
ham da kemiyyatina gora Azarbaycana lazim olan gadar sementin istehsalinda ugurlar arzulayiram.

Oslinde burada galisan heyat cox gdzal isi yerina yetirir. Daxili telebatin suratle artmasini nezare alarag buna
cavab vermaya galigir.

Ham atraf muhitin gorunmasi, ham texnoloji proseslarin daha mahsuldarligi baximindan bundan sonra da bu yeni
zavodun istismart ile Holcim (Azarbaycan) 6lkads 6z nailiyyatlerini daha da artirmagq fikrindadir.

istismara verilon yeni zavodda miiasir texnologiyalarin tetbiq edilmasi neticesinde havaya buraxilan zerorli
maddalarin hacmi da gézagarpan deracada azalacaqdir.

Azerbaycanda bizim dayarli alicilarimiza, misterilarimizin gézlentilerine cavab vermak maqgsadi ile biz Qaradag
sement zavodunda kegmisda mdvcud olan sulu xatlarin avez edilmasi va mahsuldarligin bu yeni istismar xatti ile 30 faiza
gader artiriimasina nail olacagiq.

Canab Prezident!
Hormatliqonaglar!

Holcim Sirkatler Qrupu Azserbaycanda bu layihani hayata kegirmakle uzunmuddatli tarafdasligini bundan sonra da
bir daha nuimayis etdirir. Holcim Sirkatler Qrupu ve Holcim (Azarbaycan), umumiyyastls, dlkanin inkisafina tohfe olaraq
sement istehsalini bundan sonra da artiracaqdir. 8slinde bu giin kegirilen bu tedbir aramizda olan muhim slagalarin
gobstericisidir. Bu, Holcim (Azerbaycan) ASC-nin 6lkeds tutdugu mdvgeyindean, onun Azerbaycanin gelecak inkisafina
toéhfasindan ve ona olan sadigliyindan xabar verir.

Diqqgaetiniza gbra ¢ox sag olun!



Holcim Azarbaycanda: mukammal faaliyyat ve innovasiya
yonumlilik

1999-cu il ilde isvegranin Holcim sirksti Qafqaz regionunun iri sement istehsalgilarindan sayilan Qaradag Sement
zavodunun sshmlerinin bdylik hissesine sahib oldu. Holcim 70% sshmlerine sahib olmagla sirkstin ssas sehmdaridir.
Azerbaycan Investisiya Sirkati va AYIB —20% sahmlara, diger kigik sshmdarlar ise digar 10% sehmlara malikdirler.

igtisadi inkisafi ve sirketin davamli ingaat dhdsliklerini nezers alaraq sirket zavodun erazisinds yeni quru isulla
isleyan soba layihssinin ingasina garar verdi. Yeni sobanin temeslgoyma merasimi 2009-cu ilin 14 aprel tarixinde méhtsrem
prezident cenab Ilham 8liyev ve Holcim MMC-nin Bas Icragi Direktoru cenab Markus Akermanin istiraki ile hayata
kegirilmisdir.

2012-ci ilin aprel ayindan etibaren Qaradag Sementin adi Holcim (Azarbaycan) ASC oldu. Beynalxalq sirkat
olaraq Holcim Azarbaycanda da eyni siyasati davam etdirir. Yani sementin yliksak keyfiyyatli olmasina ciddi nazarat edir,
mustarilera yuksak xidmat gbéstarmak Uclin tedqgigat aparir ve inkisaf edir. Holcim sirketi Azerbaycanin ingaat senaye
standartini daha da yukssltmaya calisir, straf muhitin ve ictimaiyyatin gaygdisina galir, hamginin faaliyyata calb olunan har
kasin saglamliq va tehlikasizliyina béyuk diqgat yetirir.
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