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HOLCIM CODE OF BUSINESS CONDUCT

High performance with high integrity is key to
sustainable success.

Acting with integrity creates trust, protects
our reputation, lowers our cost of doing business,
and enhances shareholder value.

Acting with integrity is about doing the right
thing all the time and starts with behaving in
compliance with our Code.

It is our duty to act with integrity and to enable
others to do the same.
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Message from the CEO

Dear colleagues,

As a world leader in the building solutions and materials industry, it is imperative

that each and every employee acts with integrity. Each one of us is accountable for
compliance. This is our commitment to our millions of customers around the world, our
suppliers, and colleagues in our operations and offices. Doing things the right way is a
requirement for the ongoing success and sustainability of our company. Our reputation
and continued license to operate demand that we always act with integrity, driving
excellence in everything we do.

Our Code of Business Conduct defines the behaviors expected of employees. While it
cannot explicitly cover all business situations, it sets out some examples and the spirit in
which we operate. We rely upon all our employees to act with integrity every day - with
no exceptions. We are very proud of our products, operating standards, and our people.
We are uniquely placed to be a leader in our industry and we should all embrace the
opportunities, and the responsibility, that this position entails.

Please read and ensure that you understand the rules contained in the Code of Business
Conduct. If you are unsure about anything, discuss it with your line manager. | expect
everyone to work according to both the letter and the spirit of the Code across all our
operations, at all times.

We are all responsible for the reputation of Holcim. | know | can count on you to put
integrity and sustainable business practices at the center of everything we do.

Best regards,

) )< ¥

Jan Jenisch Mathias Garther
Group Chief Executive Officer Group General Counsel
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Introduction

Our Code offers guidance and provides examples to help you when you are confronted with

challenging situations in your daily work. It also contains references to Holcim policies, relevant
laws, and regulations because these provide the background for many of the topics included in
our Code and our Compliance Program.

Holcim will continue to update and
develop new corporate policies
that will provide further guidance,
so please check your local Intranet
as well as the global Holcim policy
landscape regularly for new
developments.

Holcim strives to create an
environment where honesty

and accountability flourish and
compliance is a central focus. Using
common sense and good judgment
together with our Code and Holcim
policies and directives will usually

be sufficient to ensure business is
conducted with integrity. Our Code
cannot anticipate every situation we
might encounter in the workplace,
but it will help us to make sound and
ethical decisions. We expect our
employees to have the courage to
take the right decisions based on our
ethical principles and to uphold them,
even when under pressure.

Every employee, director, and officer
(“employees”) in all wholly owned
Holcim companies and all joint
ventures under our control must
follow this Code at all times when
representing or working for Holcim.
In companies over which we have

no control, we seek the adoption of
the standards of behavior reflected
in this Code. All persons, including
service providers, subcontractors,
and business partners, will be
required to act consistently with our
Code when acting on our behalf or in
our name.

All employees receive introductory
and regular ethics and compliance
training. These sessions are
opportunities for you to raise
questions and to discuss how to
make this Code part of your daily
work in practice.

Supervisors at all levels have
additional responsibilities under our
Code which include creating an open
environment in which employees feel
comfortable to ask questions, raise
concerns, and report misconduct.
Leaders with behavioral integrity

are valued and promoted in the
organization.

Supervisors are expected to

¢ Lead by example - in
other words, show by their
behavior what it means to act
with integrity.

« Communicate with those
who report to them to ensure
employees understand our
Code’s requirements and
have the resources to meet
them.

¢ Support employees who, in
good faith, raise questions or
concerns.

¢ Enforce the Code
consistently.

We must all adhere to our Code.
Violations of our Code, our policies,
directives, or the law can have
serious consequences, including
disciplinary action up to and
including termination of employment,
as well as possible civil or criminal
penalties both for the company and
for individuals.

Before you act, always ask
yourself, could my conduct

* Be viewed as dishonest,
unethical, or unlawful?

* Damage Holcim or its
reputation if it became
public?

» Cause Holcim to lose
credibility with its employees,
customers, shareholders, or
communities?

* Hurt other people, such as
other colleagues, customers,
or shareholders?

If the answer to any of these
questions is “YES” or even
“MAYBE”, you have identified

a potential issue and should
seek guidance among the many
resources available to you,

such as your supervisor, Human
Resources, Legal, Internal
Controls, Internal Audit, Internal
Security, as well as your local
compliance officer.
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What does this mean for me?

The Holcim sales and commercial teams have worked long hours for months
in the hopes of winning a large volume supply contract with a construction
company. The week before the tender is to be awarded, the CFO receives a
call from a lawyer who tells her that he can guarantee Holcim wins the bid

if Holcim employs an associate who has good contacts at the construction
company. As winning this project is in the best interest of Holcim, the CFO
feels tempted to take the offer. What should she do?

This situation raises a red flag. While winning a deal is in the best interest
of Holcim, it is not in its best interest if it comes at the expense of
breaching the law or harming Holcim’s reputation. She should not proceed
without consulting with her local compliance officer.

Important to note: When there is a difference between a local legal requirement and our Code,
we always apply the higher standard. If adherence to the Code appears incompatible with
applicable local law, you should seek advice from your local compliance officer.
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1. INTEGRITY IN THE
WORKPLACE
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1.1 Health and Safety (H&S)

At Holcim we strive to create a healthy and safe environment for our employees, contractors,
customers, and stakeholders. Nobody should get injured while working with or for us. Our goal
is zero harm to people. To achieve this, we need the commitment of everyone.

Through our performance
management processes, we ensure
that every employee understands
what she or he is accountable for,
and what support they can rely on to
achieve success. We aim to provide
a safe and healthy work environment
and also to work with employees
and contractors to develop a culture
that encourages both personal and
collective responsibility for H&S.

We integrate H&S into all business
processes and encourage a culture
where concerns are raised and solved
within the business unit and with the
support of the H&S function.

Health and Safety is the core value
for Holcim and this means that every
single employee and contractor who
comes into contact with Holcim must
know what to do to prevent a serious
injury or fatality.

Applicable Holcim Policy
* Group Health & Safety (H&S)

Policy

The Health and Safety Rules:
Rule 1 | assess and control risks before starting any task.
Rule 2 | only perform activities for which | am authorized.

Rule 3 | never override or misuse health and safety devices,
and | always use the required PPE.

Rule 4 | do not work under the influence of alcohol or drugs.

Rule 5 | report all incidents.

Living by these rules is a condition of employment.
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What does this mean for me?

When arriving at your workplace you realize that a colleague is not using
the proper tools for a task. What should you do?

No one is allowed to override or interfere with any safety provision
(which includes risk assessments and using appropriate tools). You should
therefore raise your concern with your colleague and ask if he needs your
help to ensure the task is performed safely.

You arrive early at work one morning and see a colleague swallowing
several pills together with a canned drink. Upon greeting your colleague in
the cloakroom, you notice a slight smell of alcohol on his breath. When you
ask if he has had an alcoholic drink, he tells you that he has not, and that it is
just mouthwash. What should you do?

In order to make sure everyone is safe in the workplace, it is important
that you raise your concern about your colleague with your supervisor or
Human Resources. Your colleague may have a problem that he needs help
with, and working while under the influence of alcohol or drugs can impair
the safety of more than just himself.

You are aware of a H&S related incident in your organization and suspect
that it has not been reported according to the rules. What should you do?

Ensure your supervisor is aware of the incident and confirm with her that
the issue has been reported. If you are uncomfortable speaking directly
with your supervisor about the issue, speak with your local H&S support,
your local compliance officer, or one of the many other local resources at
your disposal. If these avenues do not seem possible, this would be a good
time to use the Integrity Line.
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1.2 Diversity, fairness, and respect

As a global company employing over 80,000 people and operating with production sites in
around 80 countries worldwide, Holcim is fortunate to have an incredibly diverse workforce.

We believe we have a responsibility
to treat each other with dignity,
which means appreciating diversity,
whether that diversity exists because
of race, religion, gender, sexual
orientation or any other difference.
Differences bring to light different
perspectives of the world, which
enhance the Holcim perspective of
the world and enable us to be the
best we can be. Thus, we value and
promote a workplace that is inclusive
and fair and which fosters respect
for all of our fellow employees,
customers, and business partners.

We all strive to create an environment
in which personal dignity, privacy,
freedom of association and collective
bargaining, and the personal rights
and safety of every individual

are part of our everyday work
experience. We believe respect in

the workplace is fundamental to
performance and engagement.

All employees without regard to
job title or level will be treated fairly
in matters affecting promotion,
training, hiring, compensation and
termination.

Harassment

“Harassment” is a form of
discrimination that consists

of unwelcome behavior and

has the purpose or effect of
creating an intimidating, hostile,
or offensive work environment.
Harassment can come in many
forms, including physical
actions, verbal or written
remarks, or visual depictions.
Sexual harassment is evidenced
by unwelcome sexual advances,
requests for sexual favors, and
other verbal or physical conduct
of a sexual nature that tends

to create a hostile or offensive
work environment. Holcim
strictly prohibits any form of
harassment, whether done by an
employee or a non-employee.

To keep our work environment free
from violence, abusive behavior, or
intimidation, all employees should
demonstrate courtesy and respect
not only on Holcim property, but also
when conducting Holcim business -
whether during a customer meeting,
driving a Holcim truck, or interacting
with the local community. Always act
professionally.

Discrimination

We work together with
individuals of various ethnic
backgrounds, cultures,
religions, ages, disabilities,
medical conditions, races,
sexual identities, gender,

world views, and affiliation to
political organizations, unions,
or minority groups. Consistent
with our respect for each other
and with the employment laws
of numerous countries in which
we work, we do not tolerate
discrimination against anyone
on the basis of any of these
characteristics or any other
comparably offensive behavior.
These principles extend to all
employment decisions including
recruiting, training, evaluation,
promotion, and reward.
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What does this mean for me?

You are searching for a candidate to hire as the sales manager for the sales
department. You believe that sales business is “male business” and ask

yourself if you can consider only male applicants for the sales manager
position.

You are not permitted to search only for male applicants nor may you
reject the applications of women simply on the basis of sex; this would be
discrimination on the basis of gender. Your search must be focused on the
qualifications, skills, and experience of the candidates and how they meet
the essential functions of the position.

One of your colleagues regularly shares jokes with his neighbor at the next
desk. Everyone in the office can hear the jokes and the comments they
provoke. Sometimes these jokes contain references that some people find
funny, but others find to be of questionable taste or offensive. Jokes that
make fun of people’s sexual orientation appear particularly upsetting to one
individual. What should you do?

You should speak to your colleague and point out that even if he finds the
jokes funny not everyone else in the office does and that some of them
are offensive. If he doesn’t stop making the remarks, you should raise the
matter with your supervisor or Human Resources.

During the course of a plant visit, you notice a wall calendar exposing
female nudity. Although you do not like it, you do not want to react as, after
all, there are no female coworkers in that particular area of the plant.

You should speak up. The display of pictures or drawings of a sexual nature
in any Holcim workplace is considered visual harassment and explicitly
prohibited. You should communicate your findings to the supervisor or
plant manager so that the calendar is removed.

13
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1.3 Protection of our company

assets

All employees are responsible for protecting our company assets and using good judgment
to ensure that physical and intellectual property as well as financial assets are not damaged,

stolen, misused or wasted.

Holcim’s physical assets, such as
equipment, materials and facilities,
are instrumental to performing our
day-to-day jobs. These assets have
been accumulated through the hard
work of people spanning the globe.
By working for Holcim, we each have
assumed responsibility for these
assets and must safeguard them
from theft, loss, misuse, and waste.
In addition, we must make sure that
all resources are used for appropriate
business purposes.

At Holcim, we regularly produce
valuable, non-public ideas, strategies,
and other kinds of business
information, which we own and need
to protect as intellectual property.
Such information is a large part

of what gives us our competitive
advantage. Improper disclosure of
such information is prohibited, and
we must be mindful of the risks of
improper disclosure of confidential
information.

Access to prospective, current

or former employee records and
personal data, including performance
evaluations, salary, pension and
benefits, is only permitted to

persons with proper authority and in
accordance with data privacy laws.

In addition, we are responsible for
protecting confidential information
entrusted to us by our customers,
suppliers and other business partners
as carefully as we protect our own
information.

In the ordinary course of business, information is acquired about other
companies, including customers, suppliers, and competitors. There are,
however, legal and ethical limits on acquiring competitive information:

¢ We should not acquire information through improper means,
such as through bribery or spying on our competitors.

We should generally not request or obtain competitive information
from non-public sources. Consult your local compliance officer to
clarify what “non-public” means in a particular situation if you have
any doubts.

We should not hire an employee of a competitor to get confidential
information or encourage employees of competitors to disclose
confidential information about their former employer.

We should not accept information offered about a competitor that
may be confidential. You should ask if it is confidential, how it was
obtained, and if the material being offered carries a classification such

as “secret”, “confidential”, “proprietary”, or “for your eyes only”.
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What does this mean for me?

During my commute to the office on the train, | sometimes make work-
related calls. Is this a problem?

You must be careful not to discuss non-public company information in
public places, such as in taxis, trains, elevators, or at conferences and trade
shows. When it is necessary to conduct a telephone call in a public place,
be mindful of your surroundings.

What should you do if a competitor sends you an email with a confidential
document attached to it by mistake, as a result of mixing up your name with
someone else’s?

If you realize it is an error and you know the attachment is confidential,

do not open it, forward it, print it out or share it. If you have opened the
document, close it, do not act upon the information, and contact your local
compliance officer immediately. In any event, do not delete the mail before
speaking to your local compliance officer.
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1.4 Information systems, email,
and social media

Technology in the workplace enables us to serve our customers ever more efficiently. We rely

on it to support our processes and interactions around the globe.

Internet access, email and other
applications are provided for
business purposes. All business
communication and collaboration
internally with other Holcim
employees and external third-parties
must be done using Holcim Group
approved electronic communications
and email accounts. In sending and
receiving email communications

and attachments you must apply

the same standards of care as used
in hard copy communications. It is
prohibited to disclose externally
(including to press, investors or
otherwise) or post to social media
sites, internal Holcim information

or communications without
authorization.

Applicable Holcim Policy

5,

e Information Systems User
Directive

» Social Media
Recommendations

You must not abuse Holcim’s IT
systems, Internet access, email
accounts, or any other information
and communication media for illegal
or unethical purposes. Searching,
downloading, or forwarding
information that is abusive or
offensive may lead to disciplinary
measures. You must also be aware
that you are not allowed to use or
copy software or data from Holcim
IT systems for private purposes
unless explicitly authorized by the
IT department to do so.

vy

-
i
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Social media allows us to
communicate instantly and widely.
Think carefully before disseminating
images or text involving your

work colleagues or workplace.
Unforeseen consequences could
include damage to the reputations
of individuals or to Holcim.




HOLCIM CODE OF BUSINESS CONDUCT 17

What does this mean for me?

You put a copy of a Microsoft Word installer file on a USB stick and plan to
install it on your home computer. You feel that Holcim would not be harmed
because the original file remains on its systems. Can you proceed?

Not likely. When Holcim acquires software, it is usually bound by a license
agreement with the software company. Using the software for private
purposes will most likely infringe such license agreements and Holcim
could be liable for your unauthorized use. You would need permission from
the IT department in order to do so.
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2.1 Anti-bribery and
anti-corruption

Holcim sells products and services based on quality, reliability, and many other things,

but never bribes.

We commit to support and enable
the healthy growth of communities
in which we operate. We see this as
a fundamental duty that comes with
the license to operate in over 80
countries. Abiding by the rule of law
and setting an example on how to
conduct ethical business is one way
for us to put this commitment into
action.

We know that paying bribes - even
small ones - causes tremendous

harm to communities, often resulting

in extortion from the middle class
and exclusion of the poor from
government services altogether.
We know that paying bribes is
never good business, definitely not

sustainable business, and that bribery

in any form does not fit with the
Holcim culture of integrity.

International anti-corruption laws
apply to all of our operations around
the globe. It is never acceptable to
offer, give, authorize, or receive any
form of bribe or kickback, including
to or from any public official or
private person. We also do not hire
third parties to do things we are not
allowed to do ourselves, like paying
bribes. Third parties acting on behalf
of Holcim must therefore never give
or receive bribes.

Facilitation Payments

The term “third parties” can include
consultants, subcontractors,
franchisees, sales agents, resellers,
customs brokers, accounting or law
firms, or companies that provide
assistance with obtaining visas,
permits, or inspection certificates,
and joint venture partners.
Regardless of the type of third party,
it is critical that all third parties who
conduct business or provide services
for or on behalf of Holcim are
selected and engaged in compliance
with the Holcim Third Party Due
Diligence Guidance or, once effective
in your Group company, the Third
Party Due Diligence Directive.

Sometimes payments to government officials are called “facilitation
payments” if they are small payments made to obtain routine
government services to which the person paying is legally entitled.

Holcim prohibits its employees from making such payments. The only
exception to this rule would be when an employee believes his or her
life, personal security, or health is in imminent danger and feels bound to
make a payment. In the event that an employee makes such a payment
under threat to their personal security or health, all relevant details must
be reported to local Compliance at the earliest opportunity, and the
payment must be accurately recorded in Holcim’s books and records.

Bribes can take many forms, not only cash payments but also valuable
favors such as provision of travel, school fees, charitable donations, and
other forms of advantages.
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What does this mean for me?

You plan construction of a new cement production plant for Holcim in your
country. During the negotiations with the local authorities the governor of
the province informs you that a new clinic is needed in the town nearest to
where the plant is to be built. She makes it clear that Holcim’s support in
building a new clinic will not only help Holcim’s planning permission for its
new plant, but will also support her reelection plans. What should you do?

This request could be a breach of applicable anti-corruption laws. You
should contact your local compliance officer and supervisor about this
situation and be guided accordingly.

A third party tells you that he “knows all the right people” and that he can

speed up the signing of a new contract if he is given an advance on his fee.
He tells you it is needed for travel expenses but you’re not quite sure what

travel would be involved. What should you do?

Payments to third parties must be made against an invoice that itemizes
services actually rendered in sufficient detail that you are satisfied that
they are genuine and reasonable. Paying a third party in advance at his
request should make you ask why and be very cautious about accepting
an explanation without checking further. You should also review the due
diligence and reputation of the third party.
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2.2 Gifts and hospitality

Good business relationships are built on trust and goodwill, and because we value and respect
our customers and business partners, either party may want to acknowledge this from time to
time by offering gifts and hospitality.

By exercising common sense,
discretion, and sound judgment
before offering or receiving any gifts
or hospitality, we can avoid good
intentions being misinterpreted.
Gifts and hospitality must always be
moderate and should never be used
to exert improper influence or create
a perception of or actual conflict of
interest.

With regard to gifts or hospitality to
public officials, you should always
be cautious. Public officials are
widely defined and cover any person
exercising a public function for a
given country (civil servants), which
can include employees of a public
agency or state-owned enterprise.
Some governments and government
institutions have particular rules with
regard to giving gifts and hospitality
to its public officials that may in fact
be stricter than what is allowed by
Holcim’s policies and directives. If
you are planning to offer a gift or
hospitality to a public official and
are unsure, refer to your local gifts
and hospitality rules or compliance
officer.

You may not use your own money or
resources to circumvent the rules in
our policies, directives, or as set out
in this Code. All gifts and hospitality
offered and provided to others on
behalf of Holcim must be properly
reflected in Holcim’s books and
records.

Hospitality includes meals and
refreshments, as well as cultural,
entertainment, or sporting events
where at least one Holcim employee
acts as a host and attends. If no
Holcim employee is attending then
the hospitality is a “gift” and subject
to the rules on gifts.

Gifts can include goods or services
as well as other things of value, for
example, loans, school fees, medical
care expenses, and trips or tickets to
cultural, entertainment, or sporting
events. Cash gifts or their equivalent
(such as gift vouchers) and tips are
not permitted, with very limited
local exceptions that have been
preapproved by Group Compliance.

If a gift exceeds the standards

set out in the Holcim policies or
directives, tell your supervisor,
document its receipt in accordance
with applicable rules or directives,
and politely return the gift explaining
that Holcim’s internal rules do not
permit the acceptance of such gifts.
If returning a gift is really impractical
or would cause significant offense

to the giver, it must be donated
anonymously to charity, and if this is
not possible, then accepted on behalf
of the company and shared amongst
employees, with Human Resources
deciding on how this should be
carried out.

A basic guideline

Ask yourself if the gift or
hospitality is illegal or whether
it breaches either Holcim’s

or the other party’s policies

or directives. Then ask

yourself whether you would
feel embarrassed or put the
company in an awkward
position if the gift or hospitality
were published on the front
page of a newspaper. If

the answer to any of those
guestions is “yes” then the gift
or hospitality must not be given
or accepted.



HOLCIM CODE OF BUSINESS CONDUCT

What does this mean for me?

While negotiating prices with one of our suppliers they offered me a ticket
to a football game that | would really like to attend. Is it alright to accept the

ticket?

No. Holcim employees are not allowed to accept gifts or entertainment
from any individual or company while engaged in business negotiations,
tender processes, and the like. You should thank your supplier but explain
to them the reason why you cannot accept their offer.

A key Holcim customer is having a dinner party to celebrate his company’s
50th anniversary. Other important business people and government officials
will be there. | have been invited. Am | allowed to accept the invitation?

Yes, provided you are invited as a Holcim representative and your
supervisor has given his approval.

23
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2.3 Fair competition

Holcim believes in free markets and fair competition because this ensures our customers obtain

the best products and services on the most favorable terms.

Violations of antitrust and
competition laws are never in
Holcim’s interest and are not
tolerated. In all regions and

countries where we do business,

we are committed to competing
vigorously but fairly for suppliers and
customers.

* Enter into agreements,
understandings or coordinate
activities with actual or potential
competitors to:

- Fixed prices, premiums, or any
specific elements thereof;

Limit or restrict the kind or
quantity of products or services
supplied;

- Allocate markets geographically
or according to trading
partners, customer segments,
or product lines;

- Engage in any communication
with competitors about bids;

- Set the terms or outcome of a
bidding process;

- Boycott suppliers or customers
as a means to prevent the
supplier or customer from
dealing with a competitor.

* Abuse a dominant positionin a
particular market.

¢ Enter into agreements or
arrangements with entities
operating at different levels of the
production or distribution chain,
such as suppliers, distributors or
retailers, which lessen or eliminate
free and fair competition.

*« Exchange competitively sensitive
information.

« Engage in any other behavior that
would otherwise limit competition
in breach of applicable laws and
regulations.

There are many forms of conduct
that may be subject to antitrust laws.
You must abide by these laws as well
as Holcim’s internal policies and seek
guidance from your local compliance
officer and Group competition law
experts, if you have any questions or
concerns.

The rules and laws on antitrust
are complex and numerous

and their implementation may
depend on various factors. It is
better to be cautious and ask
guestions rather than assume an
action will be acceptable - poor
judgment is no excuse.
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What does this mean for me?

A representative of another cement company calls you and invites you to

a meeting in another country to discuss “rationalizing” the market for a
product you both supply. The “rationalizing” meeting will take place outside
of the country where the “rationalizing” would take place. Should you join
the meeting?

No. You must immediately contact your local compliance officer. Attending
a “rationalizing” meeting could be extremely serious criminal conduct.
Don’t be fooled by coded words like “rationalizing”. Having the meeting in
another country would not change the result as this meeting can still break
the applicable antitrust laws.

A competitor approaches a Holcim commercial director and suggests
maintaining prices for the next twelve months. The company is under
pressure to meet its EBITDA target and the manager contemplates taking
the competitor up on his offer. Should he take the chance?

No. This would qualify as a “cartel”, which is the most severe type of
unlawful agreements (in whatever form, oral or written). Acting in breach
of competition law is never in the best interest of Holcim. Acting with
integrity requires you to abide by the law as well as the Holcim policies
and directives, even if the chances of being discovered are small and at
first sight the opportunity to meet the business target appears increased.
Always bear in mind that breach of competition laws can gravely damage
our reputation and may have a serious criminal and financial impact for the
Group and individuals.

25
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2.4 Accurate recording and

reporting

In all our dealings and in every form of communication we are accurate and truthful.

This is the basis of how we deal with
each other, and is similarly what is
expected of us in all our relationships
with investors, customers, employees,
and business partners, as well as
with the public and all government
offices. Falsification or improper
alterations of records is prohibited.
You must never instruct someone
else to prepare or approve a false

or misleading record or to do so
yourself at the direction of another
person. When preparing records,

we must all act with integrity so

that information is not incorrectly
withheld, incomplete or misleading.
Discrepancies in any records must be
resolved with appropriate corrections
and made transparent to persons
who need to know of any such
corrections.

Record retention

Company records must be retained
according to applicable laws and
Holcim’s policies and guidelines.

The destruction, concealment or
alteration of any record that you have
been instructed to keep is prohibited.
If you know or believe there is a
possibility of any litigation or internal
or external investigation involving
any record in your possession or
under your control, you must retain
that record and produce it promptly
when instructed to do so.

Timely, complete and honest
recording of financial and
non-financial information and
the proper retention of our
documents and records is
essential to our business and is
important for our:

¢ Credibility and reputation;

¢ Legal and regulatory
obligations;

* Ability to make accurate
projections and business
decisions; and

¢ Responsibility to
shareholders and other
external stakeholders.
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What does this mean for me?

It is the last week in the quarterly reporting period. Your supervisor wants
to make sure that your team meets the numbers for the quarter, so she asks
you to record an unconfirmed product sale now, even if the sale will not be
finalized until next week. You think this will not hurt anyone in the company.
Can you follow the request?

No. Costs and revenues must be recorded in the correct time period.
The sale is not yet complete. It would be a misrepresentation and could
amount to fraud if you include it in an earlier period.

You have just been appointed as a financial controller in a country and you
have discovered that the physical stock of clinker is much lower than in the
books. The potential loss is huge. You talked to the CEO who replies that

he cannot afford any provision this year as he is already behind his targets.
He remarks that the loss should be spread out over the coming years. Is this
okay with you?

No, in spite of your supervisor’s answer, you have the responsibility to
ensure that the reporting is full, fair, accurate, and timely. If you were to
follow this instruction, you would be falsifying documentation.
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2.5 Conflicts of interest

We are all required to make business decisions in the best interests of Holcim, not based on

personal interests.

A conflict of interest may arise when
our personal interests interfere, or
may be perceived as interfering,
with our ability to perform our jobs
effectively and fairly. Where we can,
we avoid any relationship or activity
that might impair, or even appear to
impair, our ability to make objective
and fair decisions when performing
business on behalf of Holcim.

When such relationships or activities
cannot be avoided, you must disclose
them promptly to your supervisor
and your local compliance officer. In
addition, you should similarly disclose

any personal interest that

could be perceived as having a
connection with the execution of
your professional duties. In case of
doubt, disclosing such relationships
or activities is in your interest.
Transparency often removes any
perception of improper activity.

You may be invited to serve as a
director, consultant or member

of management of an outside
organization. You should first check
whether such engagement is allowed
under the terms of your employment

contract, and in addition make sure
that it would not unduly interfere
with your work for Holcim. Further,
if this organization is a competitor,
conducts business with Holcim, or
is a public or state-owned company,
the engagement must be approved
by your local compliance officer
and supervisor. The same approvals
are required for employees wishing
to run for public office. While not
necessarily prohibited, many official
public positions will present actual or
potential conflicts of interest for the
holder with the business of Holcim.

We never use Holcim property
or information for personal gain
or take personal advantage

of any opportunity that arises
in the course of our work for
Holcim.
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What does this mean for me?

A technical equipment supplier has delivered what turns out to be defective
machinery and you recognize this after it has been installed. Your father-in-
law owns the supplying company, and you therefore consider not having the
defect remedied.

Your decision-making should not be influenced by a personal relationship
with the supplier. It is your duty to act in Holcim’s best interests. You
should also report the conflict to your supervisor and inform your local
compliance officer about the fact that you have a personal relationship
with the owner of the supplier.

| have been approached by friends to invest in a company that produces
raw materials for supply in the Holcim market. Does it constitute a conflict of
interest if | take only a financial stake, without any say in the management?

It is at least a potential conflict. Whether it is an actual conflict depends on
various factors, including:

The position you hold in Holcim;

The influence you have in the selection of Holcim suppliers;

The amount of your investment and relative shareholding;

The importance of Holcim as a prospective customer.
In any event, you should inform your supervisor and your local compliance
officer before investing in the company to obtain proper guidance and
counseling. In addition, there may also be competition-related aspects to
consider.

29
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2.6 Insider trading

Holcim supports open and fair securities markets because they are key to building trust and
investor confidence.

Insider trading occurs when a Information is “non-public” until it has ¢ Non-public financial results;

company’s securities are traded on been disclosed and adequate time * Development of a significant new

the basis of material, non-public has passed for the securities markets product;

information that could reasonably to digest the information. Examples ¢« An unannounced stock split.

affect a person’s decision about of material, non-public information

whether to trade in those securities. include: We do not trade in securities of
Holcim, any Holcim company, or any

Information is “material” if a * Advance notice of changes in other publicly listed company on the

reasonable investor would consider senior management; basis of insider information obtained

the information important when *« Unannounced mergers or while working for Holcim.

deciding to buy, sell or hold that acquisitions;

company'’s securities. ¢ Pending or threatened litigation;
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Applicable Holcim Policy Insider trading laws not only prohibit trading in securities on the basis
» Trading and Market Disclosure of inside information but also the sharing of such information with third

Directive parties.
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What does this mean for me?

A heavy equipment supplier confidentially approaches you about new
machinery they plan to introduce to the market. You have already decided
that Holcim could not use the product, but you think it will be a real
breakthrough for other industries. Once the supplier finds customers,

you are sure the company’s share price will increase dramatically. Are you
allowed to buy securities of the supplier?

No. You are not allowed to buy any securities of the supplier until the
public knows about the new product. This is “inside information” because
the introduction was confidential. There has not been full and fair public
disclosure. The information is “material” because a reasonable investor
would probably consider the information important in making an
investment decision about the company.
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2.7 Sanctions & Embargoes

Holcim is represented in many markets and many regions around the world, and therefore
operates subject to the laws and regulations of different legal systems.

We deliver our products, services Whether a product, service, or these restrictions and obtain all
and technology across the globe. technology can be exported from documentation as may be required
Thus, we are committed to complying one country to another depends on before engaging in a transaction or
with all applicable export and import many factors including the nature exporting our goods.

laws, including trade sanctions, of the item, its country of origin, its

embargoes, and other laws, end use and end user. Sanctions and

regulations, and government orders embargoes restrict transactions with

or policies that affect trade. certain countries, named individuals,

and entities, and for certain end uses.
We must therefore be aware of

What does this mean for me?

You are asked by a customer to deliver cement to an unfamiliar company
located in a neighboring country. This country is subject to sanctions
imposed by the UN. You do not know if you can, or should, accommodate
the customer’s request. What should you do?

You should ask your local compliance officer how to handle the request.
The ability to ship will depend on many factors, including the country
the customer wishes you to ship to, the product being exported, how the
product will be used and by whom.
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2.8 Preventing money laundering

It is our objective to do business with reputable business partners who conduct lawful business
activities and whose funds come from legitimate sources.

Money laundering is a crime
involving disguising the source of
money connected with criminal
activity, such as terrorism, drug
trafficking or bribery. The crime
occurs when criminally derived
money is integrated into the stream
of commerce so that it appears
legitimate or its true source or owner
cannot be identified.

In order to prevent Holcim from being
used as a means to launder money,
our employees follow all accounting,
record keeping and financial
reporting requirements applicable

to cash payments and other forms

of payments in connection with our
business transactions.

As Holcim employees, we are vigilant
with regard to detecting payment
irregularities and suspicious behavior
of customers and others.

If you have suspicions or questions
about a proposed transaction, raise
questions with your supervisor or
local compliance officer.
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3. INTEGRITY IN THE
COMMUNITY
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3.1 Environment

As responsible citizens we are all aware of our continuing obligations towards the environment,
and the need for active engagement to protect and enhance our natural resources. We commit
to minimize the negative impact and maximize the positive impact to nature.

Holcim is committed to protecting
the environment in the countries
where it conducts business, and to
that end has developed policies with
a strong focus on:

¢« Greenhouse gas emissions;

* Energy conservation;

* Water conservation;

¢ Reducing and properly disposing
of waste in the manufacturing
process;

¢ Sustainable valorization, recycling,
recovery and reuse of waste in the
production process;

Applicable Holcim Policy

=

* Environmental Policy

 Alternative Fuels and
Resources (AFR) Policy

» Use of sustainable raw materials
and practices;

* Quarry rehabilitation/restoration
and biodiversity management;

« Compliance with environmental
laws and third-party requirements;

* Monitoring and reporting
environmental compliance and
performance.

Holcim is also subject to many
government requirements and
environmental laws that set minimum
standards. At Holcim we strive for a
higher standard of conduct.

We regularly audit performance
in these areas and develop action
plans to continuously improve our
performance.

We encourage you to support the
sustainable use of natural resources,
including water conservation, the
reduction and beneficial recovery,
recycling and reuse of waste, energy
conservation, and biodiversity
management. Consult with your
environmental coordinator to learn
more about how you can support
Holcim and ensure we meet our
objectives.
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3.2 Human rights

We are committed to respecting and protecting human rights wherever we conduct business.

We prohibit the following practices
and will not knowingly do business

with any individual or company that
participates in the following:

* Exploitation of children, including
child labor;

¢ Physical punishment;

¢ Violence towards employees,
specifically when based on
gender, origin, religion or sexual
orientation;

¢ Forced or compulsory labor;

¢ Unlawful discrimination in
employment and hiring practices;

* Provision of unsafe working
conditions;

* Salary payments (or deductions)
that illegally leave the worker
below minimum wage; and

* |llegal overtime regulations.

Our commitment to human rights is
embedded in our Corporate Social
Responsibility (CSR) Policy and
reinforced by our participation in

the UN Global Compact. Holcim’s
Human Rights Management System is
applied to all Group companies. This

What does this mean for me?

system looks at our own behavior

as well as that in the value chain,
particularly behavior of suppliers,
subcontractors and other third-party
service providers.

If you have reason to think that
Holcim or one of our partners is
failing to abide by laws or regulations
designed to protect human rights,
share your concerns with your local
compliance officer.

I am working with a supplier. | hear a rumor that this supplier employs
children and sometimes prisoners on their work sites. What should | do?

You should report the rumor to your local compliance officer who will
trigger the proper steps with CSR personnel to verify whether these
rumors have any substance. Holcim takes human rights issues seriously
and will make every effort to ensure its supply chain does as well.

Strategic Social Investment,
Sponsorship and Donations
Directive

» Corporate Social
Responsibility (CSR) Policy
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3.3 Community engagement

Holcim strives to be a trusted corporate citizen and to fulfill its responsibilities to the
communities in which it operates.

We seek to do this by contributing
through investment and engagement,
and building relationships based

on mutual respect and trust with all
stakeholders in the community.

We demonstrate respect for people
and the planet and ask all our
employees to consider, when making
business decisions, the short- and
long-term impacts on the community
and the environment.

Political contributions

Holcim as a company is politically
neutral. Contributions to political
parties, politicians or candidates for
office are private matters for our
employees. Holcim premises and
assets may never be used to raise
funds or to campaign for particular
political party or candidate for
office. Political donations may not be
made in the name of Holcim unless
expressly permitted under written
local law and applicable Holcim
policies and guidelines, which must
require transparent and accurate
documentation of such contributions
and prohibit such donations to be
given in exchange for an improper
benefit.

Applicable Holcim Policy
* Corporate Social

Responsibility (CSR) Policy
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What does this mean for me?

In your capacity as a Holcim employee you are invited to attend an evening
gala at which a political party’s policies will be featured in the speeches
before fund-raising activities get underway. Your gala ticket mentions the
topic of the speech and that by purchasing it, the party will benefit. What
should you do?

Your attendance at the evening political gala could be viewed as support
of the political party by Holcim. You must exercise care in accepting
any such invitation and consult with your local compliance officer before
accepting. In any event, if you do attend then it must be as a private

person.
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Adyvice, guidance, and reporting

Sooner or later while working at
Holcim you may be confronted with
a situation that presents an ethical
dilemma. When that happens, do not
hesitate to speak up, ask questions
about your responsibilities, and
report concerns or non-compliant
conduct when needed. Always try
first to address questions or concerns
with your immediate supervisor or
others who can help, such as Human
Resources, Legal, Internal Audit,
Internal Control, Security and your
local compliance officer.

If you are uncomfortable or
unsuccessful in discussing an issue
with one of the choices set out above,
you should be aware that the Holcim
Integrity Line is another alternative
to obtain advice or raise a concern in
good faith about any situation that
you know or suspect violates our
Code or the law.

The Integrity Line is being launched
throughout the Holcim Group in
2015/2016. When available in your
country, reports to the Holcim
Integrity Line can be made by calling

Applicable Holcim Policy

*« Compliance Reporting
Directive

5

the telephone number provided for
your country or by filing a report at
https://integrity.Holcim.com. You
may also reach out directly to the
Group Compliance Department by
calling +4158 858 8700 or emailing
group-compliance@Holcim.com.

Your report will be read by a

team of Holcim compliance and
investigation personnel at Holcim
Group Compliance, who will deal with
your report in a professional manner.
Reports and related information will
be treated confidentially and shared
with only those persons who need to
know in relation to safeguarding the
interests of the company.

Preventing and detecting violations
of the Code or the law is taken very
seriously at Holcim. Similarly, any
potential violation of the Code or the
law will be investigated promptly.

As such, employees are required to
cooperate fully and honestly in any
investigation, audit or internal control
activity, which includes promptly

+4158 858 8700
group-compliance@Holcim.com
https://integrity.Holcim.com

responding to all information
requests. All documents, including
but not limited to hard copy,
electronic and email files, are the
property of the company and may
be reviewed from time to time in
compliance with applicable data
privacy law and in accordance with
Holcim policies and directives for
purposes of investigations, audits or
internal control activities or ensuring
compliance with law.

Holcim does not tolerate retaliation
against any employee who reports

a concern in good faith. Individuals
who take action against a person for
raising a concern or participating

in an investigation will be subject

to disciplinary action, up to and
including termination of employment.
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When should | speak up?

Your supervisor orders you to change an expenses report, which you know
to be in breach of Holcim’s policies and this Code. You’re concerned that
your supervisor will make your job difficult if you refuse to carry out what
she has told you to do. What should you do?

You have identified what may be a serious matter. Normally your
supervisor would be the best person to speak to in the first instance.
Alternatively, it may be appropriate to raise the matter with your
supervisor’s manager. Due to your supervisor’s involvement, however,
calling the Integrity Line is a good option in this situation.
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LafargeHolcim Biznes Davranis Kodeksi

Tam durustlys asaslanan yuksak is gostaricilari
daimi ugurun temalidir.

Durust davranmagq etibar yaradir, bizim nufuzumuzu
goruyur, biznes xarclarimizi azaldir ve sshmdarlar
ucun dayar yaradir.

Durust davranmaq har zaman duzgun harakat
etmak demakdir vo Kodeksimiza uygun
davranmagla baslayir.

Durust davranmagq va basqalarinin da durust
davranmasini tamin etmak bizim borcumuzdur.
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BID-dan ismaric

Hormatli Hamkarlar,

Tikinti hallari va materiallar sanayesinda global lider olaraq sirkat amakdaslarinin har birinin
durust harakat etmasi zaruridir. Har birimiz gaydalara smal etmak t¢un cavabdehik. Bu
dunya miqgyasinda milyonlarla mustarimiz, tachizatcilarimiz va amaliyyat bélmalarinds va
ofislarda ¢alisan hamkarlar garsisinda bizim éhdaliyimizdir. Sirkatimizin davamli uguru va
dayanighligi Ggun isin diizgun sakilds icrasi talab olunur. NUfuzumuz va islemak tgun davaml
icazamiz bizdan hamisa durust harakat etmayimizi talab edir ve gérduyumuz har isds bizi
mukammsalliya dogru aparir.

Bizim Isglizar Davranis Qaydalari smakdaslardan gézlanilen davranma gaydasini miisyysn
edir. Bu gaydalarda butun is vaziyystlarinin acig-aydin géstarilmasi mumkun olmasa da
onlarda bazi misallar va bizim hansi ruhda faaliyyst gostardiyimiz gostarilir. Biz heg bir
istisna olmayaraq buatin amakdaslarimizin har gun durustltkla harskat etmasina guvanirik.
Biz mahsullarimiz, amaliyyat standartlari va iscilarimizla ¢ox qurur duyurugq. Biz faaliyyat
gOstardiyimiz sanayeds lider olmagq tcun unikal mévgeya malikik va biz hamimiz fursatlardan
faydalanmali va tutdugumuz moévqgeyin nazards tutdugu masuliyyati gabul etmaliyik.

Xahis edirik qaydalari oxuyun va Isgiizar Davranis Qaydalarini dark etdiyiniza smin olun. 8gar
sizda har hansi bir geyri-muayyanlik yaranarsa bunu birbasa menecerinizls muzakirs edin.
Man har zaman hamidan ham bu maktubun, ham da Davranis Macallasinin ruhuna uygun
islomasini gézlayiram.

Biz hamimiz LafargeHolcim sirkatinin ntfuzuna géra masuliyyat dasiyirig. Man aminam
ki, etdiyimiz har bir isds durustlik va dayanigli biznes tacribalarini tatbiq etmak Ggln siza
guvana bilaram.

Hormatls,
Yan Yenisch Kit Karr

Qrup Bas Icraci Direktoru Qrup Bas Huquq Maslahatgisi
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Togdimat

Bizim Kodeksimiz talimatdir va Siza gundslik isinizdaki tapsiriglarin 6hdasindan galmaya kdmak etmak
Ugun numunalar gostarir. Burada eyni zamanda LafargeHolcim siyasatlari, muvafiq ganunlar va

talimatlara istinadlar verilmisdir, ¢ctinki bu, bizim Kodeksimiz va Komplayens Programimiza daxil edilan
bir cox mévzularin fonunu tamin edir.

LafargeHolcim galacakds talimat kimi
istifads edila bilan yeni korporativ
siyasatlari yenilayir va inkisaf

etdirir, odur ki, zahmat olmasa, yerli
intranetinizi, elaca da LafargeHolcim-in
global saytinin siyasatlar béImasini
mutamadi olaraq yoxlayin.

Diirtist davranis

LafargeHolcim durustlik va
masuliyyatin 6n planda oldugu va
komplayensin asas diqgat markazina
alindigi bir mahit yaratmaga cahsir.
Kodeksimiz va LafargeHolcim
siyasatlari va bayannamalari ila
barabar Umumi hiss ve misbat
muhakimadan istifada etmak ¢ox

vaxt biznesin durustlik asasda yerina
yetirilmasini tamin etmak tgln kifayat
olacaqg. Bizim Kodeksimiz is yerinda
yaranan har bir vaziyyats uygun
olmaya bilar, lakin biza masalani
anlamagq ve axlaqgi gararlar vermays
komak edacak. Biz amakdaslarimizin
hatta tazyiq altinda olduqda bels axlaqi
prinsiplara asasan dizgun gararlar
vera bilmasini gozlayirik.

Har kas, har yerda

LafargeHolcim sirkatlarinin hamisinda
va bizim birge muassisalarimizda
nazaratimiz altinda olan har bir
amakdas, direktor ve mamurumuz
("amakdaslar") LafargeHolcim adindan
cixis etdikds va ya isladikda har

zaman bu Kodeksa amal etmalidir.
Nazaratimiz altinda olmayan sirkatlards
biz bu Kodeksa geyd edilon davranis
standartlarinin tatbiq edilmasina
calisirig. Xidmat tachizatgilari,
podratcilar va biznes ortaglari kimi
har kasdan bizim adimizdan ¢ixis edan
zaman bu Kodeksa amal etmak talab
edilacakdir.

Talim va tadris

Butin smakdaslar giris va atrafh
komplayens talimlarina calb edilir. Bu
sessiyalar Sizin G¢iin maraqlandiginiz
masalalari galdirmaq va bu Kodeksi
glndalik isinizin bir hissasi etmak
barads muzakirslsr aparmaq imkanidir.

Rahbarlar ugiin daha ylksak
standartlar

Har saviyyada rahbarlarin bu Kodeksa
9sasan alava masuliyyatlari vardir ki,
buraya da amakdaslarin sual veracak,
onlari narahat edan masalalar baradas
danisacaq va pozuntular barads
malumat vera bilacak muhit yaratmaq
daxildir. Durust rahbarlara dayar verilir
va onlar taskilatda tasviq edilir.

Kodeksimizin talablarinin pozuntusu
Biz Kodeksimiza ciddi amal etmaliyik.
Kodeksimizin, siyasatlarimizin,
bayannamalarimizin va ya ganunun

Rahbarlardan asagidakilar
gozlanir:

* NUmuna olaraq rahbarlik
etmak - basqa sozls desak,
davranisi ile durist olmagin na
demak oldugunu géstarmak.

+ 9moakdaslarin Kodeksin
talablarini anlamasini tamin
etmak Ugln ona hesabat
veranlarls alaga saxlamaq
va onlari muvafiq vasaitlarls
toamin etmak.

+ DurUst sakilds har hansi sual
galdiran va ya narahatligini
bildiran amakdaslari
dastaklamak.

Kodeksi muvafiq sakilda tatbiq
etmak.

pozuntusu intizam tadbiri va isdan azad
edilma daxil olmaqla ciddi naticalara
gatira bilar, elaca da sirkat va fiziki
saxslar tgun mulki va ya cinayat
masuliyyati yarana bilar.

Addim atmazdan 6nca hamisa
6ziiniiza asagidaki suallari verin

* Manim davranisim geyri-
durust, geyri-axlaqgi va ya
geyri-ganuni ola bilarmi?

+ LafargeHolcim va ya onun
nufuzuna ziyan vura bilarmi?

« LafargeHolcim sirkatinin
amakdaslari, mustarilari,
seshmdarlari va ya icmanin
hérmatini itirmasina sabab ola
bilarmi?

* Hamkarlar, mustarilar va
ya sshmdarlar kimi basga
soxslara ziyan vura bilarmi?

Bu suallardan har hansi birinin
cavabi "BOLI" va ya hatta "OLA
BILOR" olarsa, Siz potensial
problemi musyyan etmis
olursunuz va Sizin G¢iin mévcud
olan bir sira resurslardan
(rahbarlar, insan Resurslari,
Huquqg Departamenti, Daxili
Nazarat, Daxili Audit, Daxili
Tahlukasizlik, elaca da yerli
Komplayens mutaxassislari)
talimat almalisiniz.
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Bu manim uc¢un na demakdir?

e
LafargeHolcim sirkatinin satis va marketing komandalari aylar va saatlarla insaat )
sirkatindan boyutk mablagli tachizat muqavilasi gazanmaq Umidi ils cahsmislar.

7 Tenderdan avvalki hafta hiiqugsliinas maliyys direktoruna zang edarak insaat

i sirkatinda yaxsi alagasi olan saxsi ise goturarsa LafargeHolcim sirkatinin

tenderi udacagina sibha etmadiyini bildirir. Bu layihanin alds edilmasinin

LafargeHolcim sirkati G¢lin an vacib iralilsyis olmasi sababindan maliyys
direktoru taklifi gabul etmak istayir. Bu zaman o, na etmalidir?

\_ J

Bu vaziyyat qirmizi bayraq nisani ila isaralanir. S6vdanin alda edilmasi
LafargeHolcim sirkati liclin ¢cox vacib olsa da, ganunu pozmaq va
LafargeHolcim nifuzuna xalal gatirmak riski dasiyir. O, yerli komplayens
miitoxassisi ila maslahatlagsmadan he¢ bir addim atmamalidir.

Muhim qeyd: Yerli ganun va Kodeks arasinda farq oldugda biz har zaman an ytksak standarti
totbiq edirik. Kodeksa sadig galmaq muvafiq yerli ganuna uygun olmadiqda, Siz yerli komplayens
mutaxassisi ils maslahatlagsmalisiniz.
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1. Is yerinda diriistliik

- -
- - - .
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1.1 Saglamlig va Tahlukasizlik (S vaT)

LafargeHolcim sirkatinda biz is¢cilsrimiz, podratgilarimiz, mastarilarimiz ve sshmdarlarimiz Ggun
saglam va tahltkasiz muhit yaratmaga calisiriq. Heg kas bizimls is zamani ziyan gérmamalidir. Bizim
maqsadimiz insanlara sifir ziyandir. Bizim buna nail olmagimiz ticun har kasin istirakina ehtiyacimiz

var.

idarsetma prosesimiz vasitasila biz
har bir smakdasin na tg¢lin cavabdeh
oldugunu va ugur gazanmaq

Gglin na cur dastak alacaglarini
anlamasini tamin edirik. Biz saglam
va tahlUkasiz muhit tamin etmaya
cahisirig va eyni zamanda Sva T tiguin
masuliyyat dasiyan iscilar va kollektivi
havaslandirmak madaniyyatini
inkisaf etdirmak tcun smakdaslar va
podratgcilarla birgs calisiriq.

Biz S va T-ni butln biznes proseslarina
tatbig edir va S va T funksiyasinin
dastayi ils biznesla bagli narahatciliq
yaradan masalalarin galdiriimasi va hall
edilmasi madaniyyatini dastaklayirik.

9mayin muhafizasi va texniki
tahlikasizlik LafargeHolcim Ggln
baslica dayardir ve bu o demakdir

ki, LafargeHolcim-la alaga quran har
bir isci va podratci har hansi bir ciddi
zadanin va badbaxt hadisanin garsisini
almaq ug¢tin na etmali oldugunu
bilmalidir.

Miivafiq LafargeHolcim Siyasati
* Qrupun Saglamliq va

Tahlukasizlik (S va T) Siyasati

Saglamliq va Tahliikasizlik Qaydalari:

Qayda 1 Man har hansi tapsiriga baslamazdan énca risklari giymatlandirir
va idara ediram.

Qayda 2 Man yalniz salahiyystim olan smaliyyatlari yerina yetiriram.

Qayda 3 Man hec vaxt saglamliq va tahlukasizlik cihazlarini inkar edib
onlardan sui-istifads etmiram va man har zaman tslsb edilsan FMV
geyiniram.

Qayda 4 Man spirtli icki va ya narkotik vasitanin tasiri altinda islamiram.

Qayda 5 Moan butin hadisslar barads malumat verirom.

Bu gaydalara smal edarsak yasamagq islemayin sartidir.
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Bu manim uc¢un na demakdir?

; <i§ yerina galdiyinizds hamkarinizin tapsiriq t¢tin mavafiq alstdan istifads
o

etmadiyi ils qarsilasirsiniz. Bu zaman na etmalisiniz?

a N
Heg kas heg bir tahlikasizlik talimatini pozmamali vae ya ona miidaxila
etmamalidir (buraya riskin giymatlandirilmasi va miivafiq alatlardan I
istifads daxildir). Bunun li¢iin Siz hamkarinizla bu masalani galdirmali ve 7 o
onun tapsirigi tahliikasiz sakilda icra etmasindan amin olmagla bagli ona
kémak etmanizi istayib-istamadiyini sorugsmalisiniz.
\_ _J
4 )
Bir guin Siz isa tez galirsiniz va hamkarinizin bir nec¢a habi sira ils birlikda gabul
? etmasini gorursuntz. Hamkarinizla soyunma otaginda salamlasdigda onun
< nafasindan azca spirtli icki iyi hiss edirsiniz. Onun spirtli icki icib-icmadiyini
e sorusdugunuzda o, Siza igmadiyini, iyin isa disyuyan vasitadan galdiyini deyir.
Bu zaman na etmalisiniz?
\_ J
a N
Har kasin is yerinda tahlukasizlikda oldugundan amin olmaq u¢iin
hamkarlarinizla bagl narahathgqlarinizi rahbariniz va ya insan Resurslari ila I
muzakira etmaniz vacibdir. Hoamkarinizin komaya ehtiyaci olan problemi 7 o
ola bilar va spirtli icki va ya narkotik maddanin tasiri altinda olaraq islamasi
6zundan basqa atrafindakilara da ziyan vura bilar.
\_ _J
? Siz Sva T ils bagh taskilatinizdaki problemdan agahsiniz va qaydalara asassan
onun barasinds hesabat verilmadiyindan stibhalanirsiniz. Buzaman na
° etmalisiniz?
a N
Rahbarinizin hadisa barada malumath oldugundan amin olun va
problem haqqinda ona bildirildiyini tasdiq edin. Birbasa olaraq problemi I
rahbarinizla mizakira etmakdan ¢akinirsinizsa, yerli S va T dastayi, yerli 7
komplayens miitaxassisi va ya bir sira digar yerli vasitalardan biri ila alaga °
saxlayin. Bunlar geyri-miumkiin kimi gériiniirsa, bu zaman Qaynar Xattdan
istifada eda bilarsiniz.

\_ _J
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1.2 Muxtaliflik, adalatlilik voa hormat

80 6lkada milyonlarla mustariya xidmat edan 80 000-dan ¢ox amakdasi olan LafargeHolcim
mukammal muxtalif isci qUvvasi toplamaga can atir.

Biz bir-birimiza Iayagatli davranmagq,
yani, cins, din, irq va ya seksual
orientasiyadan asili olmayaraq
fargliliyi gabul etmak kimi vazifamizin
olduguna inaniriq. Farglar dinyanin
muxtalif perspektivlarini isiglandirir
ki, bu da LafargeHolcim sirkatinin
dunya perspektivini genislandirir va
biza yaxsilarin yaxsisi olmaga imkan
verir. Belalikls biz adalatli va butln
amakdaslarimiz, muistarilarimiz va
biznes ortaglarimizin bir-birina hérmat
etmasina kdmak edan is saraitini
giymatlandirir vs tasviq edirik.

Biz hamimiz saxsi layaqgatin, maxfiliyin,
azaldigin, kollektiv danisiglarin va
saxsi huquglar va har kasin fardi
tohlikasizliyinin gindalik isin bir
hissasi oldugu bir muhit yaratmaga
calisirig. Biz inaniriq ki, is yerinda
hérmat is gostaricilari va iss calbetms
Ucln vacibdir.

Vazifasindan asili olmayaraq batin

amakdaslarla tasvigat, talim, isa gabul,
kompensasiya va is muqavilasina xitam
verilmasi zamani adalstli davranilacaq.

Tahdidlara va ya zorakiliga
yolverilmazlik

is mihitinda pozuntu, tahgiredici
davranis va ya hada-gorxu
yaranmamasi tgun batin smakdaslar
nazakatli va hérmatcil olmahidir

va bu, yalniz LafargeHolcim
mulkiyyatina garsi deyil, eyni zamanda
LafargeHolcim biznes faaliyyati
zamani, yani, mustariila goruslar,
LafargeHolcim masinlarinin idars
edilmasi va yerliicma ila alagalar
zamani da tatbiq edilmalidir. Hamisa
pesakar davranmaliyiq.

Tacaviuz

"Tocaviz" xosagalmaz
davranisdan ibarat ayriseckilik
formasidir va tahgiredici,
narahatedici va ya zoraki is
muhiti yaratmaq maqsadi dasiyir.
Tacaviz bir cox formada ola bilar,
masalan, fiziki amallar, sifahi

va ya yazil geydlar va ya vizual
tasvirlar. Isyerinds diismancilik
va ya naraziligin yaranmasina
sabab olan seksual tacaviz,
xosagalmaz seksual harakatlar,
seksual harakat talabi va ya

digar sifahi va ya fiziki seksual
davranis. LafargeHolcim amakdas
va ya omakdas olmayan saxslar
tarafindan edilan butin név
tacavuzu gati gadagan edir.

Ayriseckilik

Biz muxtalif etnik qrupa,
madaniyyats, ding, yasa,
saglamliq vaziyyatins, tibbi
problemlars, irgs, seksual
eyniliys, cinsa, dunya gorusins,
muxtalif siyasi taskilatlar va

ya azliglara aid olan insanlarla
birgs islayirik. Bizim bir-birimiza
hérmatimiz va isladiyimiz bir

sira 6lkalarin amak ganunlarina
9sasan biz bu xususiyyatlara gors
hec kimi diskriminasiya etmirik
va ya har hansi digar tahqiredici
davranis géstarmirik. Bu
prinsiplar, talim, giymatlandirms,
tasvigat ve mukafat daxil
olmagla butun isci-isagoturan
munasibatlarina aid edilir.
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Bu manim uc¢un na demakdir?

> Siz satis departamentina ise gabul etmak Ugln satis meneceri axtarirsiniz. Siz
inanirsiniz ki, satis biznesi "kisi isidir" va bu vazifs Gi¢lin yalniz kisi namizadlari
© nazardan kegira bilarsiniz.

Siza yalniz kisi namizadlar arasindan se¢im etmak icazasi verilmir va Siz I
gadin namizadlarin arizalarini radd eda bilmazsiniz. Bu, cinsi mansubiyyatla
bagh ayriseckilik hesab edila bilar. Sizin axtarisiniz namizadlarin ixtisasina, °

biliklari, tacriibasina va vazifaya na gadar uygun olmalarina asaslanmalidir.

e
Hamkarlarinizdan biri mitamadi olaraq qarsi masadaki hamkari ils zarafat edir. )
? idarads har kas bu zarafatlari va onlarin sarhlsrini esidir. Bazan bu zarafatlar
i bazi insanlarin xosuna galir, lakin xoslarina galmayan va ya tahgiredici hesab
= edilan zarafatlar da olur. Insanlarin seksual orientasiyasi Gizarinds edilan
zarafatlar bir saxsi xUsusila narahat edir. Buzaman na etmalisiniz?
\_ J
Siz hamkarinizla danismali va zarafatin giilmali olmasina baxmayaragq, I
idarada har kas tarafindan gabul edilmadiyini va bazilarinin tahgiredici
oldugunu séylamalisiniz. O, bunu anlamadiqda bu masalani rahbariniz va °
ya Insan Resurslari departamentinin niimayandasina ¢atdirmalisiniz.
? Zavoda is safari zamani divarda ¢ilpaq gadinlarin sakli olan taqvim asildigini
° goérursiniz. Bundan xosunuz galmasa da buna reaksiya vermak istamirsiniz,

¢Unki sonda bu zavodun arazisinds he¢ gadin amakdas yoxdur.

a N
Bu barada masalani qaldirmaq lazimdr. Seksual xarakterli sakil vo ya
rasmlarin LafargeHolcim idaralarinda movcud olmasi vizual tacaviiz I
hesab edilir va xuisusila qadagan edilmisdir. Siz gérdiiklariniz va taqvimin 7 o
divardan ¢ixarilmasi barada rahbariniz ve ya zavodun rahboari ila
danismalisiniz.
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1.3 Sirkatn aktivlarinin gorunmasi

Butun amakdaslar maddi va aqli mulkiyyatin, elaca da maliyya aktivlarinin zadalanmamasi,
ogurlanmamasi, sui-istifads edilmamasi va ya tullanmamasini tamin etmak tc¢un sirkatimizin
aktivlarini gorumaq va dizguin muhakima yeritmak Gc¢lin masuliyyat dasiyirlar.

Maddi aktivlarin qorunmasi
LafargeHolcim-in avadanliglar,
materiallar va binalar kimi fiziki
aktivlari gundalik isin icra edilmasi
Uc¢un vacibdir. Bu aktivlar batliin dinya
Uzra insanlarin agir isi naticasinda
alds edilmisdir. LafargeHolcim Ggun
islomakls bizim har birimiz bu aktivlarla
bagh masuliyyatli davranmali va
onlarin ogurlanmasi, itirilmasi, sui-
istufads edilmasi va tullanmasina yol
vermamsaliyik. Bundan slava biz butin
resurslarin mivafiq biznes maqgsadlari
Ugun istifads edilmasini tamin
etmaliyik.

9qli miilkiyyatin qorunmasi
LafargeHolcim-da biz mitamadi
olaraq daysarli, geyri-ictimai ideyalar,
strategiyalar va basga nov biznes
malumati yaradiriq ki, eyni zamanda
da bunlarin sahibi olur va onlari
intellektual mulkiyyat kimi gorumal
oluruq. Bu cir malumat biza raqabat

Ustinluklari veran muhim magamdir.

Bu clr malumatin geyri-muvafiq
sakilds aciglanmasi gadagan edilir va
biz maxfi malumatin geyri-muivafiq
aciqlanmasi risklarindan ehtiyyatl
olmalyiq.

Iscilarin va ligiincii taraflorin maxfi
malumati

Galacak, cariva ya ke¢mis iscilarla
bagl va saxsi malumatina, elaca da

is gostaricilarinin giymatlandirilmasi,
amak haqqi, tagald va bonuslari
barads malumata ¢ixis icazasi yalniz
salahiyyatli saxslara maxsusdur va
malumatin maxfiliyi ganunvericiliyine
9sasan verilir. Bundan slavs, biz
mustarilar, tachizatcilar va basqa
biznes ortaglarimiz tarafindan biza
etibar edilan maxfi malumatin 6zimuza
aid maxfi malumat kimi gorunmasi
Ugln masuliyyat dasiyiriq.

Adi biznes faaliyyati asnasinda basqa sirkatlar, elaca da mustarilar,
tachizatgilar va ragiblar barads malumat aldas edilir. Lakin raqgiblar barads
malumatin alda edilmasinda ds hiiquqi va axlagi mahdudiyyatlar vardir:

* Bizrisvat va ya ragiblarin gudulmasi kimi geyri-muvafiq yollarla

malumati alds etmamaliyik.

+ Biz mumilikda geyri-ictimai manbalardan raqiblar barada malumati

alds va ya talsb etmamaliyik. Har hansi xUsusi vaziyyatds "qeyri-ictimai

n

malumat s6ztiniin na demak oldugunu aydinlasdirmaq tg¢un yerli
komplayens mutaxassisi ils alaga saxlayin.

+ Biz maxfi malumatin alds edilmasi tcln raqibin amakdasini isa gabul
etmamsali va ya raqibin amakdasindan ke¢mis isagotirani barads maxfi
malumati agiglamasini talsb etmamaliyik.

* Biz raqib tarafindan taklif edilmis maxfi ola bilan malumati gabul
etmamealiyik. Siz bu malumatin maxfi olub-olmadigini, neca alda

non

edildiyini va material "gizli", "moxfi

non

maxfi mulkiyyst" va ya "yalniz sizin

ucun" sozlariila tasniflasdirilmis olub-olmadigini yranmalisiniz.
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Bu manim uc¢un na demakdir?

; Man gatarla ise gedan zaman bazan isle bagli zanglar etmali oluram.

o Bu problemdirmi?
Siz taksilar, gatarlar, liftlar va ya konfrans va ticarat tadbirlari kimi ictimai I
yerlards qeyri-ictimai malumati miizakirs etmamalisiniz. Ictimaiyerda isla o

bagli zang etmak lazim olduqda atrafinizda olan insanlara diqqat yetirin.

; Raqib Siza sahvan Sizin adinizi basqgasi ila garisiq salarag maxfi malumat
o gosulmus e-pog¢t maktubu géndarmisss, Siz na etmalisiniz?

a )

Bunun xatanin naticasi va qosmada maxfi malumat oldugunu bilirsinizss,

maktubu agmayin, ¢cap etmayin va ya paylasmayin. 9gar Siz sanadi I
acmisinizsa, onu baglayin, malumatdan istifads etmayin va darhal yerli 7
komplayens miitaxassisi ila alaga saxlayin. Har halda yerli komplayens
mutaxassisi ilo maslahatlasmamisdan 6nca maktubu silmayin.
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1.4 Malumat sistemlari, e-poct va

sosial media

Is yerindaki texnologiyalar bize mistarilarimiza daha samarali sakilds xidmat etmak imkani verir. Biz
butln dunya Uzra proses va alagalarimizin dastayina guvanirik.

interneta ¢ixis, e-poct va digar
programlar biznes magsadlari Gglin
tamin edilir. Butun biznes alagalari

va munasibatlar digar LafargeHolcim
amakdaslari il daxili sakilda va
Uglincu taraflarls xarici sakilda
LafargeHolcim Group tarafindan tasdiq
edilmis kommunikasiya va e-poct
hesablari vasitssila mumkun edilir.
E-pog¢t maktublarinin va gosmalarin
goéndarilmasi va gabul edilmasi
zamani Siz ¢ap edilmis kommunikasiya
Usullarina aid standartlari tatbiq
etmalisiniz. LafargeHolcim daxili vaya
Uguncu taraflarle kommunikasiyalari
ictimai sakilds agiglamaq (matbuat,
sarmayagilar va ya basqalari

daxil olmagla) va ya sosial media
saytlarindan dsrc etmak gadagandir.

— Miivafiq LafargeHolcim Siyasati

* Malumat Sistemlarindan
Istifads Direktivi

+ Sosial Media il bagh Tovsiyalar

Siz LafargeHolcim sirkatinin IT
sistemlari, interneta ¢ixisi, e-pogt
Unvanlari va ya basga malumati va
kommunikasiya programlarindan
geyri-ganuniva ya qeyri-axlaqi

magqsadlar Ugln istifads etmamalisiniz.

Qeyri-muvafiq ve ya tahgiredici olan
malumatin axtarilmasi, yaklanmasi

va ya yonlandirilmasi intizam
tadbirlarina sabab ola bilar. Siz

eyni zamanda nazara almalisiniz ki,
LafargeHolcim iT sistemlardindan alda
edilan malumatdan va ya program
teminatindan IT departamenti

tarafindan icaza verilmadiyi halda saxsi

magqsadlar tgln istifads etmamali va
ya suratini ¢cixartmamalisiniz.

Sosial media biza darhal va genis
sokilds slags saxlamaq imkani verir.
Hamkarlariniz va ya is yeriniz olan
sokillari ve ya matnlari yaymazdan 6nca
yaxsica distnun. Bu go6zlanilmadan
soxslarin va ya LafargeHolcim sirkatinin
nifuzunun korlanmasina gatira bilsr.
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Bu manim uc¢un na demakdir?

Siz USB yaddas cihazina Microsoft Word qurasdiricinin suratini atmisiniz va
evdaki komputerinizds qurasdirmadi planlasdirirsiniz. Siz LafargeHolcim
o sirkatinin bundan ziyan gora bilmasini hiss edirsiniz, ¢tinki orijinal fayl onun

sistemlarinds galir. Bunu eds bilarsinizmi?

a )

Cox giiman ki, yox. LafargeHolcim program taminatini isa salan zaman

o, adatan program taminatini buraxan sirkatls lisenziya miiqavilasi I
baglayir. Program taminatindan saxsi maqgsadlar ugiin istifada ¢ox giiman 7
ki, bu ciir lisenziya muiqavilalarinin sartlarini pozur va LafargeHolcim

qanunsuz istifada Gigiin masuliyyat dasiya bilar. Siz bunu etmak tigiin IT
departamentindan icaza almalisiniz.
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2. Biznes tacrubasinda durustiuk

- .
- = = -
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2.1 Rusvatxorluq ve korrupsiyaya
garsl siyasat

LafargeHolcim keyfiyyat, etibar va bir sira basqa asaslara gérs mahsul va xidmatlarini satir, lakin

rusvatxorlugla masgul olmur.

Biz faaliyyat gostaridiyimiz camiyyatda
saglam inkisafi dastakleamak va
mUmkun etmaya ¢alisiriq. Biz

gorurik ki, bu, 80-dan ¢ox dlkads
faaliyyat géstarmak tgun asas vazifa
borcumuzdur. Qanunlara amal

etmak va axlaqi biznes faaliyyati
g6starmakla bagli nimuna olmaq bizim
bu istayimizin hayata ke¢masinin bir
yoludur.

Biz bilirik ki, hatta az miqdarda rusvat
comiyyatda ciddi problemlar yaradir
va ¢ox vaxt orta sinifdan rusvat talab
etmak asagi taminathharin dévlat
xidmatlarinds istirakini istisna edir.
Biz bilirik ki, rigvat vermak heg
zaman yaxsl! deyil, yani sabit biznes
deyil va heg bir halda risvatxorluq
LafargeHolcim sirkatinin durutstlik
madaniyyatina uygun deyil.

Korrupsiyaya qarsi beynalxalq gqanunlar
dinyanin bitin faaliyyst sahalarina
totbiq edilir. Ictimai rasmilar va ya fiziki
soxslar daxil olmagla heg bir formada
rusvat vermak, taklif etmak, almaq va
ya icaza vermak asla yolverilmazdir.

Biz eyni zamanda risvat vermak kimi
06zUimuz eda bilmadiyimiz amallar

Ugun Uglncl taraflari calb etmirik.
LafargeHolcim sirkatinin adindan ¢ixis
edan Uglncu taraflar heg zaman risvat
vermamsali va almamalidir.

"Uclincii taraflar” dedikds,
maslahatgilar, podratgilar, fransizalar,
satis agentlari, takrar saticilar, gémruk
brokerlari, muhasibat va ya hiiquq
firmalari va ya viza, icaza va ya yoxlama
sertifikatlari almaqda kdmak edan
sirkatlar va birgs musssisalar nazards
tutulur. Uclinci tarafin néviindan asil
olmayaraq LafargeHolcim adindan
biznes faaliyyati ils masgul olan va

ya xidmat gostaran butlin tglincu
taraflarin LafargeHolcim Uciincii
Taraflarin Yoxlanmasi Direktivina
uygun secilmasi vacibdir.

Kémak Odanislari

Bazan dovlat rasmilarina ganuni olan adi dévlat xidmatlari Gglin 6danilan
xirda 6danislar "kdmak 6danislari" adlanir. LafargeHolcim amakdaslarina
bu clr 6danislar etmayi gadagan edir. Bu qaydadan yegana istisna
amakdasin 6z hayati, saxsi tahlikasizliyi va ya saglamliginin tshliuks altinda
olmasina inanmasi va ya 6danis etmak macburiyyatinds olmasi zamani
mumkundur. ©@makdas saxsi tahlikasizliyi va ya saglamhigi t¢un bu cur
Oddanis etmali oldugda an gisa zamanda bitlin muvafig malumatlari yerli
komplayens muitaxassisina taqdim etmsalidir va 6édanis LafargeHolcim-in
muhasibatliginda dagiq geyd edilmalidir.

Rusvat yalniz nagd pul deyil bir nec¢s dayarli Gstunliklsr formasinda ola bilar:
masalan, sayahat imkani, tahsil haqqi, xeyriyya iasnalari va digar Ustinlik

formalari.
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< yeni ki
© sirkatinin yeni klinikanin tikintisini dastaklomasi LafargeHolcim sirkatinin yeni

zavod

Siz 6z 6lkanizds LafargeHolcim Uctin yeni sement istehsali zavodu tikmayi
planlasdirirsiniz. Yerli organlarla danisiglar zamani mivafiq yerli qurumun
> rahbari Sizs bildirir ki, tikmayi planlasdirdiginiz zavodun yaninda sshar Ggln

planlarini da dastaklayacak. Bu zaman na etmsalisiniz?

inika da tikmak lazim olacaq. O, aydin qeyd edir ki, LafargeHolcim

Ucun icaza almasina kémak etmakls barabsr, onun yenidan secilma

Bu sorgu miivafiq anti-korrupsiya qanunlarinin pozulmasi ola bilar.
Siz yerli komplayens mutaxassisi va rahbarinizla bu vaziyyati mizakirs
etmali va talimat almalisiniz.

Uctinca taraf Sizs bildirir ki, "lazim olan adamlari taniyir" vs avans olaraq
musayyan mablag alsa yeni miqavilanin imzalanmasini stratlandirs bilar. O,

o Siza deyir ki, bu mablag ona sayahat tcun lazimdir, lakin sayahatin lazim olub-
olmayacagindan tam amin deyilsiniz. Bu zaman na etmalisiniz?

f

Ugiincii taraflara édanislar kifayat gadar tafarriiath qaydada gostarilan
xidmatlari va mablaglarini gostaran hesab-faktura garsiliginda edilmsalidir.
Ugiincii tarafin avans olaraq é6danis etmak sorgusu Sizda "na tigiin" sual
dogurmali va izahatini dinlayan zaman ¢ox diqqatli olmalisiniz. Siz eyni
zamanda Ugunci tarafin vazifa borcu va niifuzuna da diqqat yetirmalisiniz.

~

_J
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2.2 Hadiyyalar vo gonagparvarlik

Yaxs! biznes slagalari etibar va xos maram Uzarinda qurulur v mustari va biznes ortaglarimizi
dayarlandirdiyimiz va hérmat etdiyimiz Ggun har bir taraf vaxtasiri olaraq bunu hadiyys va ya
gonagparvarlik saklinda ifads eds bilar.

Har hansi hadiyys va ya qonaqgparvarlik
taklif va ya gabul etmazdan 6nca
saglam dusuncs, azad davranis

va dliizgin muhakima vasitasils

biz musbat minasibatin yanhs
anlasiimasinin garsisini ala bilarik.
Hadiyyalar va qonaqgparvarlik har
hansi orta saviyyada olmali va heg
vaxt manfi tasir gostarmak Ugln
istifada edilmamali va ya maraqglarin
togqusmasi vaziyyati yaratmamalidir.

Dovlat rasmilarina hadiyya va ya
gonaqparvarlik masalasina biz har
zaman ehtiyatla yanasiriq . Dovlat
rasmilarinin siyahisi genis sakilds
muayyan edilmisdir va verilan

6lka tgln ictimai funksiyani yerina
yetiran har bir sexsi nazarda tutur
(dévlst qulluggusu) ki, buraya da
ictimai agentliklarin va ya dévlsts
maxsus muassisalarin amakdaslari
daxil ola bilar. Bazi dévlstlards va

ya dovlat qurumlarinda hadiyya

va qonaqgparvarlikle bagl hatta
LafargeHolcim sirkatinin siyasat va
talimatlarindan daha ciddi olan xususi
gaydalari vardir. Siz ictimai rasmiya
hadiyya va ya qonaqgparvarlik taklif
etmayi planlasdirirsinizsa, lakin
bundan amin deyilsinizss, yerli hadiyys
va qonaqgparvarlik gaydalari va ya
komplayens mutsxassisina muraciat
edin.

Siz bizim siyasatlarimiz, talimatlarimiz
vo ya Kodeksimizdaki gaydalari pozmaq
Uglin 6z pulunuz va ya vasitalarinizdan
istifada etmamalisiniz. LafargeHolcim
adindan basgalarina taklif edilan bitun
hadiyya va qonagparvarliklar muvafiq
sakilda LafargeHolcim kitablari va
geydlarinds qeyds alinmahdir.

Qonaqparvarlik

Qonagqgparvarlik dedikds,
LafargeHolcim sirkatinin heg olmazsa
bir smakdasinin istirak va ya ev
sahibliyi etdiyi gida va galyanalti,
elaca da madaniyyat, aylancaliva ya
idman tadbirlari basa dusulir. Heg bir
LafargeHolcim amakdasi gatiimadigda
gonagparvarlik "hadiyys" hesab edilir
va hadiyyalarla bagli qaydalar tatbiq
edilmalidir.

Hadiyyalar

Hadiyyalars mallar va ya xidmatlar,
elaca da dayarli olan digar seylar,
masalan, kreditlar, maktab xarclari,
tibbi xarclar va sayahatlar va ya
madaniyyat, aylanca va ya idman
tadbirlarina biletlar daxil ola bilar.
Nagd pul hadiyyalari va ya onlarin
ekvivalenti (hadiyys vaugerlsri

kimi) v ya baxsislara icaza verilmir,
lakin Qrupun komplayens bélmasi
tarafindan avvalcadan tasdiq edildikda
¢ox mahdud sayda yerli istisnalar edils
bilar.

Hadiyyanin qaytarilmasi

Hadiyys LafargeHolcim siyasatlari va ya
talimatlarinda geyd edilan standartlari
kecgarss, rahbarinizls danisin,

muvafiq qayda va ya talimatlara

9sasan onun gabulunu sanadlasdirin
va LafargeHolcim sirkatinin daxili
gaydalarinin bu cur hadiyya gabulunu
gadagan etmasini izah edarak nazakatli
sokilda hadiyyani geri qaytarin.
Hadiyyanin gaytariimasi hagigatan
mumkun olmadiqda va ya veranin
6zunu tahqir edilmis hiss etmasina
sabab olduqda, bu hadiyys anonim
sokilda xeyriyya islorina iana edilmali
va bu da mumkun deyilss, sirkatin
adindan gabul edilmali va amakdaslar
arasinda paylanmalidir (bunun neca
edilmasini Insan Resurslari qarar verir).

9sas talimat

Hadiyyanin va ya qonaqparvarlik
faktinin geyri-qanuni va ya
LafargeHolcim va ya digar
tarafin siyasat va ya talimatlarini
pozmasi halinin olub-olmadigini
Ozlinlzdan sorusun. Sonra
hadiyys va ya qonaqgparvarlik
aktinin gazetlarin birinci
sahifasinda darc edilmasi zamani
part olmaq va ya sirkati pis
vaziyyatda qoyma bilmasinin
mUmkunliyint dusundn. Bu
suallardan har hansi birinin
cavabi "bali" olarsa, hadiyys

va ya qonaqparvarlik akti

gabul edilmamsali va ya ona yol
verilmamalidir.
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Bu manim uc¢un na demakdir?

> Tachizatgilarimizdan biri ils giymat danisiglari aparan zaman onlar mana
hagigatan getmak istadiyim futbol oyununa bilet taklif edir. Bileti gabul eda
bilsrammi?

a )

Xeyr. LafargeHolcim amakdaslari biznes danisiqlari aparilan arafads,

tender proseslari va ya buna banzar hallar zamani har hansi saxs va ya I
sirkatdan hadiyya va ya aylanca gabul eda bilmaz. Siz tachizatginiza 7
tasakkiir etmali, lakin takliflarini radd etmali oldugunuzun sabablarini izah
etmalisiniz.

_J

LafargeHolcim sirkatinin miham mustarilarindan biri 50 illik yubileyini geyd
etmak Ucun ziyafat taskil edir. Digar mihim is adamlari va dévlst mamurlari

o da ziyafatds istirak edacaklar. Man da davat edilmisam. Bu davati gabul eds
bilarammi?

Bali, LafargeHolcim niimayandasi kimi davat edilmisiniz va rahbarinizin I
icazasi ils ziyafata qatila bilarsiniz. °
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2.3 9dalstli reagabat

LafargeHolcim sarbast bazarlar va adalstli ragabata inanir, ¢iinki bu, bizim mustarilarimizin an yaxsi
mahsullari va xidmatlari alds etmasini tamin edir.

Anti-inhisar va ragabat ganunlarinin

pozulmasi heg zaman LafargeHolcim-in

maraq dairasinda olmamisdir va

buna yol verila bilmaz. Faaliyyat
gOstardiyimiz butdn region va
6lkalarda biz glcll raqabat aparmada,
lakin tachizatcilar ve mustarilarla da
adalatli davranmaga calisiriq.

Bizim amakdaslarimiz heg
zaman birbasa va ya dolayi yolla
asagidakilari eemamalidirlar:
+ Asagidaki magsadlar tgln
haqigi va ya potensial ragiblarls
mugqavila baglamamali, danisiglara
daxil olmamali va ya faaliyyat
koordinasiyasi edilmamealidir:
0 Tam vaya gisman giymat
sovdalagmalari, miayyan etmak;
0 Tachiz edilan mahsul va ya
xidmatlarin névl ve ya sayini
mahdudlasdirmaq;
0 Bazarlari cografi gaydada va
ya ticarat ortaqlari, mistari
segmentlari va ya mahsul
xatlarine gora bolusdirmak;

0 Ragiblarla tender takliflari barada

har hansi danisiglar aparmag;

0 Tender prosesinin sartva
naticalarini tayin etmak;

0 Tachizatgl va ya mustarilari
ragiblarls amakdashqg etmakdan
¢okindirmak Ggln boykot etmak.

* Muvafiq bazarda hékmran
movqgedan sui-istifads etmak.

+ Toachizatcilar, distribUtorlar va ya
saticilar kimi istehsalat va ya satis
zancirinin muxtalif istirakgilarrila
sarbast va adalatli ragabati aradan
galdirmaqg magsadi ils mugavilalar
baglamagq.

+ Raqgabatls bagl hassas malumat
mubadilasi etmak.

+ Mduvafig ganun va gaydalarin
pozulmasi ila raqabati
mahdudlasdira bilan har hansi
davranislar etmak.

Anti-inhisar ganunlarinin
pozuntusunun muxtalif formalari
movcuddur. Siz bu ganunlara, elaca
da LafargeHolcim sirkatinin daxili
siyasatlarina amal etmali va har hansi
sual va ya narahatliginiz olduqda yerli
komplayens mutaxassisi ve Qrupun
ragabat ganunu mutaxassislari ila
maslahatlasmalisiniz.

Anti-inhisar ganunvericiliyi

va gaydalar kompleks va
coxsayhdir va onlarin icrasi
muxtalif amillardan asilidir.
Subhsli addimlar atmaqdansa
maraqglanmaq va suallar vermak
daha yaxsi olar - sshv muhakima
barast deyildir.
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Bu manim uc¢un na demakdir?

Digar bir sement sirkatinin nimayandasi Siza zang edir va har ikinizin tachiz
etdiyiniz mahsul Gcun bazarin "tskmillasdiriimasini" mizakira etmak G¢un basga
o Olkada gorusmayi taklif edir. "Tokmillasdirma" gorintsu "takmillasdirmanin”

icra edilacayi 6lkadan xaricda kecirilacakdir. Siz géruss gatila bilarsinizmi?

a )

Xeyr. Siz darhal yerli komplayens mutaxassisi ila alaga saxlamalisiniz.
"Tokmillasdirma" gérusiina gatilmaq ciddi cinayat amali kimi sayila bilar. I
"Tokmillasdirma" kimi kodlanmis sézlar Sizi cagsdirmasin. Basqa dlkada 7
gorusiuin kegirilmasi naticani dayise bilmaz, ¢luinki gorus yena da anti-
inhisar gqanunlarini poza bilar.

Raqib LafargeHolci-inm ticarat menecerina yanasir va névbati on iki ay tcin
giymatlari tayin etmayi taklif edir. Sirkst EBITDA hadafins ¢atmaq tgun tazyiq
o altindadir va menecer raqibin taklifini gabul etmayi dusinur. O, bu sansdan
istifads etmalidirmi?

a )

Xeyr. Bu, "kartel" kimi tasniflasdirila bilar ki, bu da daha ciddi név qeyri-
ganuni razilasmadir (sifahi va ya yazili formada). Ragabat ganununu
pozaraq davranmagq he¢ vaxt LafargeHolcim sirkatinin maraglarina aid
olmamisdir. Dirist davranmagq hatta kasf edilmak sansi cuzi olsa da va I
ilk baxisdan biznes hadafina catmaq imkaninin yiksak olmasi disiiniilsa 7
da ganuna, elaca da LafargeHolcim siyasat va talimatlarina amal etmak
demakdir. Har zaman yadinizda saxlayin ki, raqabat ganunlarinin
pozulmasi bizim niifuzumuzu korlaya va Qrup va fiziki saxslara garsi ciddi
cinayat va maliyya tadbirlarina sabab ola bilar.
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2.4 Daqiq geydlar vo hesabatlar

Sévdalarimiz va alagalarimizds biz duzgln va durust olurug.

Bu, bizim bir-birimizls
munasbatlarimizin asasidir va
sarmayagilarimiz, mastarilarimiz,
amakdaslarimiz vs biznes
ortaglarimizin, elaca ds ictimai

va dovlat rasmilarinin bizdan
gozladiklaridir. Qeydlarin
saxtalasdirilmasi va ya yanlis olaraq
dayisdirilmasi gadagan edilir. Siz

hec vaxt heg kasi yanlis va ya saxta
geydiar hazirlamagq va ya tasdiq
etmaya yonlandirmamali ve 6zlUnulz
da bela addimlardan ¢akinmalisiniz.
Qeydlari hazirlayan zaman biz hamimiz
durust davranmahyiq ki, malumat
yanlis alds edilmasin va ¢asdirici va ya
natamam olmasin. Har hansi geydlarin
farglanmasi muvafiq duzalislarls
dizaldilmali va bu duizasliglar

barada malumatli olmali insanlara
aydinlasdiriimahdir.

QeydIlarin aparilmasi

Sirkatin geydlari muvafiq ganunlar va
LafargeHolcim siyasat va talimatlarina
asasan apariimalidir. Saxlanmasi talab
olunan har hansi geydin pozulmasi,
gizladilmasi va ya dayisdirilmasi
gadagan edilir. Nazaratiniz altinda olan
har hansi qeydin sirkat daxilinda va ya
xarici sokilda tadqgigati ve ya mahkama
isinda istifadasinin lazim olma ehtimali
oldugunu bildiyinizda bu geydi
aparmali va taleb olunan zaman onu
darhal tagdim eda bilmalisiniz.

Maliyys vs ya geyri-maliyys
malumati Gzra geydin vaxtinda,
tam va duzgun sakilds apariimasi
va sanadlar va geydlarin duzgin
saxlanmasi biznesimiz va
asagidakilar tgtin cox vacibdir:

+ Etibarhhg va nifuz;
* Huqugiva ganuni 6hdaliklar;

+ Dagqiq layihalandirma va biznes
gararlari vermak bacarigi; va

+ Sshmdarlar va basqa saxslar
garsisinda masuliyyat.
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Bu manim uc¢un na demakdir?

4 N\
? RUblik hesabat dovrinlin son haftasidir. Sizin rehbariniz komandanizin rablik

ragamlara uygun olmasindan smin olmagq istayir va Sizdan tasdiq edilmamis
i mahsul satisini indi geyda almanizi xahis edir, halbuki satis névbati haftays

gadar tamamlanmayacaqdir. Siz distnUrsiniz ki, bu, sirkstds heg kass manfi
tasir etmayacakdir. Bu xahisi yerina yetira bilarsinizmi?

Xeyr. Qiymatlar va manfaat vaxtinda qeyda alinmalidir. Satis
tamamlanmamisdir. Bu, yanlis ola bilar va erkan zamanda qeyd etdiyinizda
mablag yanlis ola bilar.

anbarda klinker materialinin kitablarda gqeyd edildiyindan ¢ox az olmasini kasf

i edirsiniz. Potensial itki cox ylksakdir. Siz BID-la danisirsiniz va o, Siza bildirir ki,
- bu il he¢ bir tachizati yerina yetira bilmayacak va artiq hadafdan ¢ox uzaqdir. O
geyd edir ki, bu itki novbati illars paylasdiriimahdir. Buna neca baxirsiniz?

\_ J

? Siz yenica 6lkaniz Gzra maliyys nazaratgisi vazifasina tayin edilmisiniz va

Manfi. Rahbarin cavabina baxmayaraq Siz hesabatin dolgun, adalstli, I
dizgiin va vaxtinda hazirlanmasi lGi¢lin masuliyyat dasiyirsiniz. Bu talimata o
amal etsaniz, sanadlari saxtalasdirmis olursunuz.
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2.5 Maraqglarin togqusmasi

Bizim hamimiz saxsi maraqglarimiza deyil, LafargeHolcim sirkatinin maraglarina uygun biznes gararlari

gabul etmaliyik.

Maraglarin togqusmasi vazifamizi
samarali vo adalatli sakilds yerina
yetirma zamani saxsi maraqlarimiza
Gstunluk verdikds va ya Ustunlik
verilmasi giman edils bilan hallarda
yaranir. MUmkun olduqda, biz
LafargeHolcim adindan biznes
faaliyyati ile masgul olma zamani
obyektiv vo adalstli garar vermak
bacarigimiza tasir edan va ya eda
bilan munasibat va ya faaliyyatlardan
¢akinirik.

Bu ciir munasibat va ya faaliyyatlar
gacilmaz olduqda Siz onlari bilavasita
rahbariniz va ya yerli komplayens
mutaxassisina bildirmalisiniz. Bundan
alava Siz eyni gaydada pesakar

borcunuzun icrasiilsa bagh ola bilan
batun sexsi maraglari agiglamalisiniz.
Har hansi sibha olduqgda bu cur
munasibatlari va ya faaliyyatlarin
aciglanmasi Sizin maraginizdadir.
Saffafliq cox vaxt istanilan név qeyri-
muvafiq faaliyyat gérintisinu aradan
galdirir.

Digar is faaliyyati

Siz direktor, maslahatci va ya
rahbarliyin Gzviu kimi digar taskilata
davat edils bilariniz. Siz ilk 6ncs amak
mugavilanizdas bu clur alagalars icazs
verilib-verilmadiyini yoxlamalisiniz va
bundan alava amin olmalisiniz ki, bu,
Sizin LafargeHolcim sirkatindaki isiniza
manfi tasir géstarmayacak. Bundan

alava, bu tagkilat raqib olduqda,
LafargeHolcim ils biznes alagasi
olduqda va ya ictimai va dovlat sirkati
olduqgda bu cur alaga yerli komplayens
mutaxassisi va rahbariniz tarafindan
tasdiq edilmalidir. Eyni talablar dovlat
muassisasi Ugln islamak istayan
oamakdaslara da aiddir. Tam gadagan
edilmasa da bir cox rasmi doévlat
movqelari LafargeHolcim sirkatinin
biznes faaliyyati ils masgul olanlar
U¢ln hagiqi va ya potensial maraq
toqqusmasi kimi giymatlandirilacak.

Biz he¢ zaman LafargeHolcim
mulkiyyati va ya malumatindan
va ya LafargeHolcim-daki isla
bagli yaranan hec bir imkandan
alava saxsi manfaat Ucln istifads
etmirik.



Bu manim

LafargeHolcim Biznes Davranis Kodeksi

ucun na demakdir?

i avadanliq tachizatgisi négsanli mexanizm catdirir va Siz bunu

rahbaridir va siz négsanin dizaldimasini taleb etmak fikriniz yoxdur.

> Texnik
: qurasdirildigdan sonra askar edirsiniz. Sizin gqaynataniz tachizat sirkatinin
o

f

Sizin gabul etdiyiniz gqarar tachizatgi ila saxsi miinasibatlardan
tasirlanmamalidir. Siz LafargeHolcim sirkatinin maraqlarina uygun
davranmalisiniz. Siz eyni zamanda bu masalani rahbariniza bildirmali va
yerli komplayens miitaxassisini tachizatgi ilo saxsi miinasibatlariniz olmasi
barada malumatlandirmalisiniz.

_J
Dostum mans yaxinlasaraq LafargeHolcim bazarinda tachiz etmak Ggln
xammal istehsal edan sirkata sarmayas yatirmadi takilf edir. Man yalniz maliyya
o sahmlarina malik olsam va rahbarlikds istirak etmasam bu, maraglarin
togqusmasi hesab edilarmi?
a N

Bu, an azindan potensial maraq toqqusmasidir. Haqgiqi maraq toqqusmasi
asagidakilar kimi muixtalif amillardan ibarat ola bilar:

* LafargeHolcim sirkatinda tutdugunuz vazifs;

e LafargeHolcim tachizatgilarinin se¢imindas istirakiniz;
e Sarmayanizin va alagadar sshmdarhiginizin mablagi;
* LafargeHolcim sirkatinin miistari kimi muhiamliyu.

Har halda Siz muvafiq talimat va maslohat almaq ugun sirkata
sarmaya yatirmazdan onca rahbariniz va yerli uygun miitaxassisini
malumatlandirmalisiniz. Bundan alava burada ragabatls bagli nazara
alinmali olan magamlar da ola bilar.

29
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2.6 Insayder ticarati

LafargeHolcim aciq va adalstli giymatli kagizlar bazarini dastaklayir, ¢cinki bu etibar va sarmayagi

inaminin qazanllmasmln asasidir.

insayder ticarati o zaman mévcud
olur ki saxsin giymatli kagizlari alib-
satma qarari ona sirkatdaki faaliyyati
ila bagli olarag malum olan vacib va
ictimaiyyats aciq olmayan malumat
asasinda formalasir.

Malumat o zaman vacib sayilir

ki har hansi ssrmayeci sirkatin
qgiymatli kagizlarinin alqisi, satqisi

va ya saxlanmasi gararinin verilmasi
zamani bels malumati mihidm hesab
etsin Malumat ictimai qaydada

aciglanmayana va ya qgiymatli
kagizlar bazari Gglin shamiyystini
itirmayanadak vacib sayilir. 9sasli va
ictimaiyyats a¢iq olmayan malumata
asagidakilar daxildir:

* Rshbarlikds dayisikliklar edilmasi
barads avvalcadan bildiris;

+ Elan edilmamis birlsgdirma va ya
alda etms;

+ GOzlayan va ya bitmakda olan
mahkams isi;

*  Maxvi maliyys malumatlari;
+ MUhUm yeni mahsulun istehsali;
+ Elan edilmamis sshm tadiyyassi.

Biz LafargeHolcim sirkatinda

isloysn zaman alds edilmis insayder
malumatina asasan LafargeHolcim-in
va ya har hansi sirkstin giymatli
kagizlarrils ticarat etmirik.

Miivafiq LafargeHolcim Siyasati

5

+ Ticarat va Bazar Agiglama
Direktivi

insayder ticarst ganunlari yalniz daxili malumat asasinda giymatli kagizlarla
ticarati gadagan etmir, eyni zamanda bu cir malumatin tglnci taraflarla

paylasiimasini da gadagan edir.
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Bu manim uc¢un na demakdir?

Agir avadanliq tachizatgisi gizli suratds Siza yaxinlasir va bazara yeni
mexanizmlari tagdim etmayi planlasdirdiglarini bildirir. Siz artiq LafargeHolcim
? sirkatinin mahsuldan istifads eds bilmamasina garar vermisiniz, lakin
i disunursunuz ki, bu, basga sanayelar G¢un ciddi iralilayis ola bilar. Tachizatgl
- bu yeni mexanizmlsr Ggiin mustari taparsa, onun sshmlarinin giymatlari
¢ox yuksaya galxacaqdir. Bu tachizat¢inin giymatli kagizlarini almaniz
dizgandarma?

\_ J

r
Xeyr. Siz ictimaiyyat yeni mahsul haqda bilmayanadak tachizat¢inin heg bir1
giymatli kagizlarini satin ala bilmazsiniz. Taqdimat maxfi saxlandig ti¢iin I
bu, "daxili malumatdir". Hala tam va dolgun ictimai agiglama edilmamisdir. 7
Sarmayag¢inin malumati sirkatls bagh sarmaya gararlarinin verilmasi tiglin
muhim hesab eda bilmasi sababindan malumat "vacib" hesab edilir.

_J
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2.7 Sanksiya ve embarqo

LafargeHolcim dunyanin bir sira bazarlari va regionlarinda tamsil edilir va belsalike muxtslif huquq
sistemlarinin ganun va gaydalarina uygun faaliyyst gostarir.

Biz duinya Uzra mahsullar, xidmatlar
va texnologiyalar tagdim edirik.
Belalikls, biz butuin muvafiq ixrac
va idxal ganunlari, o ciimladan
ticarat sanksiyalari, embarqolar va
basga ganunlar, gaydalar va ddviat
sarancamlari va siyasatlarina riayat
edirik.

Mahsul, xidmat va ya texnologiyanin
bir 6lkadan digar 6lkays ixrac edilma
imkani mahsulun tabisti, istehsal
6lkasi, son istifadssi va son istifadagisi
kimi bir sira amillardan asilidir.
Sanksiya va embargolar miayyan
olkalar, adi ¢akilan fiziki ve hiquqi
saxslar va mlayyan son istifadagilarla
amsaliyyatlari mahdudlasdirir. Biz bu

Bu manim tg¢un na demakdir?

mahdudiyyatlar barads malumath
olmali va butin sanadlari smaliyyata
va ya mahsullarin ixracina baslamazdan
onca talab edildiyi kimi alda etmaliyik.

icra edib etmamayi bilmirsiniz. Bu zaman na etmalisiniz?

> Mustari Sizdan sementi gonsu 6lkadas yerlasan tanimadiginiz sirkata ¢catdirmag
xahis edir. Olka BMT tarafindsn sanksiya altina alinib. Siz mistarinin sorgusunu
o

Siz sorguya neca cavab vermak barada yerli komplayens mitaxassisi ila I
maslahatlagsmalisiniz. Géndarma imkani mustarinin géndarmayinizi

istadiyi 6lks, ixrac olunacaq mahsul, mahsuldan kimin va neca istifada

edacayi kimi bir sira amillardan asilidir.
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2.8 Cirkli pullarin yuyulmasinin
garsisinin alinmasi

Bizim maqgsadimiz ganuni biznes faaliyyati ils masgul olan va vasaitlari ganuni manbalardan slds
edilan nufuzlu biznes ortaglarimizla amakdasliq etmakdir.

Cirkli pullarin yuyulmasi cinayat
amalidir va pulun manbalarini
terrorizm, narkotik satisi va
rusvatxorlug kimi cinayat amallari

ilo alagalandir. Cinayatyoluils alds
edilan va hagigi manbayi va sahibi
malum olmayan pullar ticarst axinina
buraxildigda cinayat amali bas vermis
sayilir.

LafargeHolcim sirkatinin cirkli
pullarin yuyulmasinda istifads
edilmasinin garsisini almaqdan 6tru
omakdaslarimiz nagd édsnislar

va digar biznes amaliyyatlari Ggln
nazarda tutulmus bitiin mihasibat,
geydiyyat ve maliyys hesabatlarrils
bagh talablara amal etmalidirlar.

LafargeHolcim amakdaslari kimi biz
ddanis pozuntulariin agkarlanmasi,
mustarilar va ya basqalari tarafindan
subhali davraniglara diqgatliyik.

Taklif edilan amaliyyatla bagh sibhaniz
va ya suallariniz olarsa, rahbariniz va
ya yerli komplayens mutaxassisi ila
maslahatlasin.




34 LafargeHolcim Biznes Davranis Kodeksi

"1 .o '.
mETAL




LafargeHolcim Biznes Davranis Kodeksi 35

3. Icmada diiristlik

—----
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3.1 9traf Muhit

Masuliyyatli vatandaslar kimi biz hamimiz atraf mahitls bagli daimi 6hdaliyimizi va tabii resurslari
gorumagq va coxaltmaqda faal olmaq lazim oldugunu bilirik. Biz tabiats manfi tasiri azaltmagda, musbat

tasiri isa artirmaga calisiriq.

LafargeHolcim biznes faaliyyati ila
masgul oldugu atraf mihiti gorumaga
calisir va bunun tcin asagidaki
masalalara ciddi 6nam veran siyasatlar
hazirlamisdir:

+ Istixana qaz emissiyasi;

* Enerjiya ganaat;

* Suya ganast;

« Istehsalat tullantilarinin azaldiimasi
va dizgin idars olunmasi;

+ Daimirevalvasiya, istehsalat
prosesinda tullantilarin atiimasi,
barpasi va takrar istifadasi;

« Dayanigli xammaldan va
tacrubadan istifads;

Miivafiq LafargeHolcim Siyasati

- J + 9traf MUhit Siyasati Alternativ
Yanacaq

* va Resurslar (AYR) Siyasati

« Karxanalarin rekultivasiyasi va
biomuxtalifliyin idars edilmasi;

« 9traf muhit ganunlari va talablara
amal etmak;

+ otraf muhitls bagl taleblars
uygunluq va is gdstaricilarinin
yoxlanmasi va geyds alinmasi.

LafargeHolcim eyni zamanda minimal
standartlar tayin edan bir sira dovlst
talablari va atraf muhit ganunlarina
amal edir. LafargeHolcim sirkstinds
biz yuksak davranis standartlari Ggln

calisiriq.

Biz mitamadi olaraq bu sahalardaki
isimizi yoxlayir ve daima is
gostaricilarimizi yaxsilasdirmaq tgln
faaliyyat planlari hazirlayiriq.

Biz daima Sizi suya ganaat, tullantilarin
azaldilmasi, faydah sakilds barpa
edilmasi, takrar istifadasi, enerjiya
geanast va biomuxtalifliyin idars
edilmasi daxil olmagqla, tabii
resurslardan ganasatli istifadaya
saslayirik. LafargeHolcim sirkatini
dastaklamak va magsadlarimizle bagh
atrafli malumat almagq Gglin straf muhit
koordinatoru il alaga saxlayin.
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3.2 Insan haquglari

Biz biznes faaliyystimiz ¢arcivasinds insan htquglarina hérmat etmak va onlari qorumada ¢alisiriq.

Biz agsagidakilari gadagan edir va bu
faaliyyatlards istirak edan fiziki va ya
huquqi saxslarls bilarakdan amakdasliq
etmirik:

+ Usaglarin va usaq amayinin
istismari;

+ Cisnmani caza;

+ 9makdaslara garsi zorakiliq (xtsusila
cins, mansubiyyat, din va ya seksual
orientasiya asasinda);

Macburiva ya icbari is;

« lIsvaisa gabul zamani

diskriminasiya;

+ Tohlukali is muhitinin yaradilmasi;

« Isciys geyri-qanuni sakilds minimal
amak haggindan az maas taqdim
edan amak haqqi 6danislari (va ya
deduksiyalar); va

* Qeyri-ganuni alava is saati qaydalari.

Bizim insan hiquglariila bagli
6hdasliyimiz Korporativ Sosial
Masuliyyat (KSM) Siyasatimizds qeyd
edilmis va BMT Global Compact
programinda istirakimizla tasdiq
edilmisdir. LafargeHolcim sirkatinin
Insan Hiquglarinin idars edilmasi

Bu manim ug¢ln na demakdir?

Sistemi butdn Qrup sirkatlarina samil
edilir. Bu sistem bizim, elaca da
munasibatda oldugumuz, tachizatcilar,
podratgilar va digar tGguncu taraflarin
davranisini giymatlandirir.

LafargeHolcim va ya onun
ortaqlarindan har hansi birinin insan
haquglarini pozmasini distinmak Ggin
9sasiniz olarsa, bunu yerli komplayens
mutaxassisi ila paylasin.

ds dustaglari 6z is yerinda isladir. Man na etmaliyam?

; < Man tachizatgl ila islayiram. Esitdiyim sayiaya gors, bu tachizatgl usaq ve bazan
o

(

~N

Siz bu sayiani yerli komplayens miitaxassisina bildirmalisiniz ki O da 6z

ndévbasinds KSM amakdaslari ila birge miivafiq addimlar ataraq bu sayianin I
haqigat olub-olmadigini miiayyan etsin. LafargeHolcim insan hiquglari
masalasina ciddi yanasir va 6z tachizatgilarinin bela yanasmasini tamin
etmak ugciin alindan galani edir.

Miivafiq LafargeHolcim Siyasati

5

+ Korporativ Sosial Masuliyyat
(KSM) Siyasati
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3.3 Icmanin hayatinda istirak

LafargeHolcim etibarli korporativ taraf olmaga va faaliyyat gostardiyi icmalar garsisinda éhdaliklarini
yerina yetirmaya calisir.

Biz icmanin batun alagali saxslariila
garsiligh hérmat va etibara asaslanan
sarmaya va amakdasligla buna nail
olmaga calisirg.

Biz insanlar va planetimiza hérmat edir
va amakdaslarimizdan biznes gararlari
gabul edan zaman icma va atraf mihita
gisamuddatli va uzunmuddatli tasirlari
nazara almagi xahis edirik.

Siyasi ianalar

LafargeHolcim bir sirkat kimi siyasata
munasibati neytraldir. Siyasi partiyalar,
siyasatg¢ilar va ya namizadlars ianalar
amakdaslarimizin saxsi masalalaridir.
LafargeHolcim binalari va aktivlari

he¢ zaman muayyan siyasi partiya va
ya namizad Ugun vasait toplamaq va

ya kampaniya kecirmak Gcun istifada
edils bilmaz. Yerli ganun va muvafiq
LafargeHolcim siyasat va talimatlarinda
xususils yazili sakilda icaza verilmadiyi
halda (bu zaman bu cur ianalar dizglin
va saffaf sakilda sanadlasdiriimali

va geyri-muvafiq fayda miqgabilinds
olmamalidir) LafargeHolcim-in adindan
siyasi ianalara yol verilmir.

Miivafiq LafargeHolcim Siyasati
+ Korporativ Sosial Masuliyyat

(KSM) Siyasati
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Bu manim uc¢un na demakdir?

Siz LafargeHolcim amakdasi kimi siyasi partiyanin taskil etdiyi gecaya davat
? almisiniz. Gecada partiyanin yeni siyasatinin tagdimatindan sonra vasait
< toplanacagi g6zlanilir. Sizin geca Gcgln biletinizds taqdimatin mévzusu geyd
edilmis va bu bileti almagla partiyaya vasait 6damis Idugunuz gostarilmisdir.
Bu zaman na etmalisiniz?

\_ J

a )
Sizin siyasi gecaya gatilmaniz LafargeHolcim tarafindan siyasi partiyanin
dastaklanmasi anlamina gala bilar. Siz bu ciir davatlarin gabul edilmasi I
zamani diqqatli olmali va onlari gabul etmazdan 6nca yerli komplayens 7 o
mutaxassisi ilo maslahatlagsmalisiniz. Har halda gecaya qosulsaniz, bu fardi
fiziki saxs kimi edilmalidir.

\_ _J
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Maslahat, talimat vo malumat

Tez va ya gec LafargeHolcim sirkati
Ugun islayarkan axlaqgi dilemma ila
garsilasa bilarsiniz. Na olursa olsun,
soylamakdan, vazifalariniz barada
suallar vermakdan va narahatlq va
ya qeyri-muvafiq davranis barada
lazim oldugda malumat vermakdan
¢okinmayin. Har zaman ilk 6nca sual
va ya narahatlglarinizi bilavasita
rahbariniz ve ya insan Resurslari,
HUqugq, Daxili Audit, Daxili Nazaratlar,
Tahlukasizlik departamentlarinin
numayandalari va yerli komplayens
mutaxassisi kimi Siza kémak eda bilan
basqa insanlara bildirin.

Qaynar Xatt

Masalani yuxaridaki saxslardan har
hansi biri ile muzakirs etmakdan
¢okinirsinizss, alternativ olaraq
LafargeHolcim-in Qaynar Xatti ilo
alaga saxlamali,inandiginiz va ya
stibha etdiyiniz Kodeks va ya ganun
pozuntusu va ya har hansi vaziyyat
barads masala galdirmaliva ya
maslahat almalisiniz.

Qaynar Xatti 2015/2016-ci illada
LafargeHolcim Group vasitasila
yaradilmigdir. Sizin 6lkanizds mévcud
olduqda LafargeHolcim Qaynar Xattina
6lkaniz tglin taqdim edilmis telefon

némrasina zang etmakla va ya
https://integrity.lafargeholcim.com
sohifasindaki formani doldurmaqla
muraciat etmak olar. Siz eyni zamanda
+41 58 858 8700 nédmrasins zang
etmakls va ya group-compliance@
lafargeholcim.com Gnvanina elektron
maktub géndarmakls birbasa olaraq
Qrupun Komplayens Departamenti ila
alaga saxlaya bilarsiniz.

Sizin malumatiniz LafargeHolcim-in
Qrup Komplayens va ya daxili
arasdirma bdlmasinin mutaxassislar
pesakarcasina baxib va onunla
davranacagqlar. Malumatlar tafarruati
ila maxfi sakilda davranilacaq va yalniz
sirkatin maraglarini gorunmasini tamin
edsn insanlarla paylasilacaq.

Daxili arasdirma, audit va daxili
nazarat faaliyyati ila garsiliqli alaqa
Kodeksin va ya qanunun pozulmasinin
garsisinin alinmasi va ya askarlanmasi
LafargeHolcim sirkatinda ¢ox ciddi
gabul edilir. Eynils Kodeksin va

ya qanunun har hansi potensial
pozuntusu da darhal arasdirilir.

Bu zaman amakdaslardan butln
malumat sorgularina cald cavab
vermak daxil olmaqla tam va durust
sokilds arasdirma, audit va ya daxili

nazarat prosesinda istirak etmak talab
edilir. LafargeHolcim siyasastlari va
talimatlarina asassan ¢ap edilmis,
elektron va e-poct fayllari daxil olmagla
butln sanadlar sirkatin mulkiyyatidir
va vaxtasiri olaraq arasdirma, audit va
ya daxili nazarat va ganuna uygunlugun
tamin edilmasi tGg¢tin maxfiliyin
gorunmasi Uzra ganunun talablari
gozlanmakla nazardan kegirila bilar.

Tagibdan mudafia

LafargeHolcim durust sakilda
narahthgini paylasan amakdaslara
qars! heg bir cazalandirma tatbiq
etmir. Narahathgini paylasan ve ya
arasdirmada istirak edan saxslara
garsi saxsi cazalandirma addimi
atan saxslara qarsi intizam tatbirlari
gorulacak (emak mugavilasinae xitam
verilmasi daxil olmagla).

Miivafiq LafargeHolcim Siyasati

5,

» Komplayens Malumatlandirma
Dirketivi

+41 58 858 8700

group-compliance@lafargeholcim.com

https://integrity.lafargeholcim.com
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Man na zaman danigmaliyam?

Rahbariniz Siza xarc hesabatini dayismayi amr edir, lakin Siz bilirsiniz ki,
bu, LafargeHolcim siyasatlarinin ve bu Kodeksin pozulmasi sayilacaq. Sizs
o amr etdiyini icra etmadikda rahbarinizin sizin isinizi ¢atinlasdirmasindan

gorxursunuz. Bu zaman ns etmalisiniz?

r

Siz bunun ciddi problem ola bilmasini miiayyan etmisiniz. Adatan )
rahbariniz ilk marhalada shbat edilmali olan an yaxsi saxsdir. Alternativ I
olaraq, rahbarinizin meneceri iloa do bu masalani qaldirmagq olar. 7
Rahbarinizin calb edilmasi sababinda Qaynar Xatt-a miiraciat etmak bu
halda an yaxsi halldir.
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